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2. Executive Summary!
St James’ Church Freiston is a much loved building, celebrating its 900th anniversary in 
2014. It is grade I listed, and therefore of exceptional significance within the local area and 
also nationally. It has a deep and important heritage, originally the site of an important 
priory founded by the De Croun family in 1114. At the dissolution, it was one of the 
wealthiest priories in the United Kingdom, as judged by asset value. All that remains is the 
priory church, though the written history of life in the priory is relatively rich. This former 
wealth is symbolised by St James’ nationally important font cover, a late medieval design 
which was originally gilded in gold. Following the dissolution, the people of Freiston had 
key roles in the seventeenth fen riots, the agricultural revolution, were affected by the 
agricultural depression of the 1830s and had one of the most important sea side resorts in 
the east of England (Freiston Shore). Much of this heritage is untold.!
!
St James though must find a future, the PCC are determined to keep it open primarily as a 
place of worship. To enable this, secondary users for the building must be secured by 
extending its use for example for the performing arts, as a heritage education centre, 
environmental education, a tourist drop off point etc. A key constraint is that many of the 
facilities are not appropriate for modern use. The church has a Victorian lay out of high 
density pews, restricting the use of the space, disabled access is a serious issue, the toilet 
facilities are not DDA compliant and the kitchen facility is not fit for purpose. The heating 
system is highly inefficient and expensive to run, a more sustainable solution is required. 
All these issues require investments, beyond the means of the current PCC. However, 
investment will enable the church to remain open, a far more effective means to conserve 
this building than having it closed.!
!
This conservation management plan has explained the significance of St James, Freiston, 
not only as a place of worship, but its heritage and relationships with the local community. 
It has shown the importance of local archeological deposits. The PCC have proposed a 
series of management policies to help conserve and protect the heritage of the building 
and place. The PCC propose to conduct a reordering of the church, including conservation 
of the font cover, improved disabled access, toilets, kitchen and heating system.!
!
The PCC fully recognise that there are many stakeholders in the management of this 
nationally important building, not just the congregation. We hope the conservation 
management plan stimulates the debate to give the best future for this well loved place. 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3. Introduction!
The conservation management plan (CMP) for the church of St James, Freiston was 
compiled in 2014 on behalf of the PCC. The document was written by the PCC, with 
advice from Chris Macintosh-Smith and Alexa George of GMS Architecture Ltd, Keith 
Halliday, Secretary of the Lincoln Diocese Advisory Committee, and Ben Stoker from the 
Diocese support office.!!
The conservation management plan arose as St James’ 900th anniversary has given the 
PCC and community a chance to reflect on how the building can be re-endowed and 
developed for future generations. The aim is to provide a documented basis which details 
the current heritage status of the building and how it is used. The CMP will then provide a 
referenced basis to determine how the use of the building can be extended into the future, 
for example for wider community events, education, training purposes, tourism and the 
priorities in terms of heritage conservation and development. The audience is anticipated 
to be the local community, Boston Borough Council, the Diocese, English Heritage, the 
Church Buildings Council, Lincolnshire County Council and a range of grant funding 
bodies. This CMP will be an important tool in developing the guardianship of this important 
and historic building.!!
The specific objectives of this CMP were to;!!
• Understand the church building and site and its current use by the community. 

Thus includes an overview of the development of the community and building through  
history, and how the building is currently used and perceived by the community.!

• Assessment of the buildings significance. This includes within a local, national and 
international context. !

• Define constraints and potential. This includes identifying issues which may affect the 
site and its significance, how any potential threats can be dealt with and how the 
buildings potential can be developed.!

• Develop management policies. These are the key outcomes which document how the 
building can be taken forward and their relative priorities.!!

The CMP is not a closed document and will need updating as appropriate.!!!!!!!!!!!
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3. Understanding the place and community!
3.1. The location and setting of the church. Freiston is a small to medium size 

village located approximately 4 miles north east of Boston, and lies within the 
Boston Borough Council district. It has an adult population of 830 persons, and has 
a typical demographic spread similar to the UK population in terms of age profile. In 
terms of the Government multiple index of deprivation it falls within the lower 30% of 
surveyed locations. The area is very rural and the economy within the area is very 
agrarian based. !!!!!!!!!!!!!!!!!!!!!!!!!

Figure 3.1. Map of the parish of Freiston (source google maps).!!
3.2.The parish is divided by the A52 which runs from Boston to the seaside resort of 

Skegness. This road was probably the location of a man made bank used to contain 
drainage waters, from the east and west fens (lying north of the A52), from naturally 
drained silts south of the road. The main population centre was developed and sits 
south of this road. The church is the predominant feature of the village centre. It 
stands back from Church View road, where the vista goes through the church yard 
to the church. One can see that the church is elevated on slightly higher ground.!
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!!!!!!!!!!!!!!!!!!!!
! Figure 3.2. The church within the village, note the surrounding open spaces (source 
! Google Earth).!!

3.3.The soil type in the area is though extremely high quality, a deep silt soil. On this 
basis the area and region is well developed for the cultivation of highly intensive 
vegetable crops, such as cauliflower, broccoli, potatoes etc. The vegetable industry 
is still highly intensive and on this basis the region is well known to have a high 
influx of migrant labour, typically from eastern Europe. There is a high migrant 
population within Boston and this is recognised to have placed local government 
services under additional resource pressure, especially in terms of housing, health 
services and education. This pressure has increased quite recently, and a good 
example of the impact is the local primary school, where up until three years ago 
there was one class per term  inducted per year, but now there are two. The 
numbers being swollen often by the children of established migrants. Integration of 
the migrant population into the local community is recognised as a significant issue 
within the context of the community.!!

3.4.The area is very typical of the south Lincolnshire landscape. The historical 
development of the landscape is of interest. Freiston is historically considered as 
being a fen “townsland” parish. The townsland parishes are a string of villages 
laying on a berm of silt surrounding the border of The Wash from Holbeach in the 
south, up to Wrangle in the north. They include Surfleet, Pinchbeck, Algarkirk, 
Frampton, Kirton, Fishtoft, Freiston, Bennington and Old Leake. These parishes 
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generally have impressive medieval church buildings, historically known as “Ships 
of the Fens”. The berm of silt sits about 2m higher than the surrounding area, and in 
Freiston the land to the north west of the berm was the west and east fen, and to 
south the border was the sea. The higher ground was therefore suitable for early 
settlement, as it provided shelter from both the sea and fenland floods. The silt soils 
within the area have always been rich and of high quality. This generated significant 
wealth for what has been and is today a very agrarian economy. Freiston was also 
blessed with close access to the fen, a very important area for the grazing of sheep 
and other resources including food (wildfowl, fish), shelter (reeds for roofing) and 
fuel (peat), and also the sea, for fish and especially shell fish (oysters and mussels).!!

3.5.Early settlers would therefore have found plenty of resources to develop their 
livelihoods. Recent archeological evidence at the neighbouring parish of Fishtoft, 
showed lots of Saxon activity in the area, with the economy based upon fishing and 
also salt extraction . Salt extraction was an important commercial activity in the 1

region from Roman times, and the waste product from the process was a heap of 
soil. Freiston church sits oddly 2m higher than the local area, and this may have 
been the site of an early saltarn. Evidence of Saxon settlement was found opposite 
the church in Butterwick road . Archeological surveys within Freiston have been 2

limited and further research would be warranted to understand the early settlement 
of the fen edge parishes. !!

3.6. Although there has been evidence of saxon occupation, within neighbouring 
Fishtoft bronze age finds have been found. There have also been Roman finds in 
the area . The coastal wash region was well known for settlement by the romans, 3

who exploited it for salt production. The name Freiston is often considered to mean 
“town of the Frisians”, implying that the area was originally settled by people from 
Frisia, the north of the Netherlands. Whether / if these Frisians came after the 
Roman exit, or with Danish / Viking invaders, we will perhaps never know. Other 
local place names have suggested Danish settlement, including Scrane End 
(meadow’s end), and Butterwick (butter farm). Frisians were though adept at 
settling in wet low lying regions, akin to Freiston, and in Frisia church’s were often 
located on man made islands called terps.!!
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3.7.The parish is mentioned in the Domesday book, along with the the neighbouring 
village of Butterwick. The domesday book records 78 families in the village, placing 
it 20th in scale of 780 settlements in Lincolnshire. The domesday book is not though 
an accurate assessor of total population.  Roffe (2005) asserts in the Lincolnshire 
fens that  a large proportion of the population are un reported in Domesday.  This 
indicates a society where a large amount of land was owned privately or outside the 
estates of the Norman lords. No church is mentioned in Freiston, but two are 
mentioned in Butterwick. It is often considered that one of the Butterwick churches 
may have been located in Freiston, and that Butterwick and Freiston were in fact a 
double hundred pre conquest (two villages controlled by one council). Roffe  more 4

recently postulated that there was circumstantial evidence that Freiston may have 
been the site of a Saxon priory. In the Domesday book, the parishes were very 
large, and quite wealthy. This probably reflects the high status of the natural 
resources within the area. Notably the town of Boston was not described within the 
domesday book and this likely evolved soon after the Norman conquest. !!

3.8. Pre Domesday, Freiston was under the control of Wulfweard the White, a minister 
of Queen Edith. The estate was therefore likely to have been under royal control, 
which was quite different to other parishes in the area . At Domesday, the Norman 5

lord was Guy de Craon, who possibly came with the Conquerer in 1066 and was 
described by Keats-Rohan  as “a younger son who made his fortune in England”. 6

De Craon was tenant in chief of 66 estates in Lincolnshire. Little is known of De 
Craon, though he did donate land to Spalding priory in 1085, and was known to 
hold land in Lincolnshire as early as 1069 (Keats-Rohan, 2005). His son Alan de 
Craon was though very pious and generous. In 1114, he committed land for the 
building of Freiston priory , as well as the advowsons of 6 parish church’s within his 7

estate. He donated all his land (in Fishtoft) and the advowson of the parish church 
of Fishtoft as a marriage dowry for his sister, confirmed by King Stephen in 1144 , 8

and gave land to Nostell priory in 1115 x 1118 , amongst others. Alan was a 9

committed land drainer and in 1142 created the first sluice across the Witham in 
Boston . This was a key step in the development of the town of Boston. Alan was 10
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much appreciated by the monks of Crowland who included a picture of him 
awarding the priory to the abbey in the Guthlac rolls, see figure 3.3.!!!

!!!!!!!!!
! !!!!!!

Figure 3.3 The Guthlac rolls showing Alan de Croun (far right) donating Freiston !
priory to Crowland abbey, with permission of the British library!!

3.9.The landscape of the area has been changed through two major activities, 
reclamation of the sea and drainage of the fens. The sea reclamation has gone on 
from Roman times, but there is a great deal of documented evidence that monks, 
probably from the priory at Freiston, but certainly from Kirkstead, were actively 
involved in building sea banks to reclaim land . The evidence for the role of the 11

monks of Freiston priory is more circumstantial; many of the field names of the 
priory demesne (farm) were named “dyke” (alldyke, crane dyke, roos dyke) . 12

Hallam suggests there was also bank building activity prior to the Norman 
settlement. From LIDAR imagery (Tom Lane, Heritage Lincolnshire, pers comm) 
and archeological evidence, we know the sea came up to Fishtoft church. The 
LIDAR imagery provided by the Lincolnshire Heritage trust, also suggests that a key 
drainage channel from the east fen to the sea may have been located between the 
villages of Fishtoft and Freiston. Potential sea boundaries are shown on figure 3.4.!!!
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!!!!!!!!!!!!!!!!!!!!
Figure 3.4. The possible historic shore lines at Freiston.!!

3.10. Alan de Croun created his manor at Freiston, and is most likely to have lived in 
the village. His title was referred to as the barony of Freiston. The site of the manor 
is not known but is likely to have been in the area of Roos Hall, across the road 
from the church. It was an important Norman manor and would be worthy of 
archeological investigation, it is likely that the De Croun family lived at Freiston 
given the numbers of key family births in the parish. !!

3.11.From medieval times to the dissolution, Freiston was a very important village in 
the region. The importance of the village was a function of the priory and the home 
of the de Craon family. The de Craon  family remained wealthy. Their land went to 
the east of the Witham into Boston and they shared in the proceeds of Boston fair. 
Boston through the period grew very rapidly to be the second largest port in the UK. 
This was via trade with the hanseatic league, proximity to the wool of the east of 
England and the ability for the port to move goods up the Witham to Lincoln. Along 
with the de Craon family a number of other manors were found in Freiston, notably 
the Coupledijk  family, important regional members of society.!13

!!
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!

!
! Figure 3.5. The fanfare contract between the men of Freiston and Ranulph Earl of 
! Chester, held in the national archives (DL27 / 270).!!

3.12.The de Craon's eventually married into the de Vaux  family. Oliver de Vaux, Lord 
of Freiston, became an important member of the Baron's rebellion against King 
John, and was personally excommunicated by Pope Innocent III for his role, along 
with Alexander du Pointon another local knight . The fenland and Lincolnshire 14

barons played a key role in developing the Magna Carta. Oliver's son, John, 
became a justice itinerant and helped negotiate the fenfare system, which gave the 
men of the parish the rights to graze the fens with their sheep for a fee of 2p per 
year. Fenfare was awarded to a range of local parishes, who intercommoned the   
fens.  The well preserved fenfare contract for Freiston still survives in the National 
Archives, as do all the peasant seals of the signatories of the men of Freiston  (see 
figure 3.5). The document is of some importance and has been displayed in the 
national archive museum.!

! !
3.12. De Vaux’s daughter, Maud, married William de Ros of Hamelake, and the 

Freiston manor then passed eventually to the Duke’s of Rutland. William de Ros is 
of historical interest, he fought with Edward I at Falkirk and tried to claim to be king 
of Scotland . He also signed the 1300 reconfirmation of the Magna Carta . The 15 16

third William de Ros was the last of the lineage to be born in Freiston. He thought 
with the Black Prince in France at Crecy, and against the Scots at Neville’s cross. 
The manor then passed to his brother Thomas, and thereafter the direct influence of 
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Ros family at Freiston started to decline. Freiston though remained an important 
estate for the Ros family.!!

3.13. Despite Freiston having a significant priory, it seems to have remained relatively 
unaffected by the events of the Lincolnshire Rising against Henry VIII. This was a 
revolt against the dissolution of the monasteries and other policies of Thomas 
Cromwell. This could be because the Ros family were strongly aligned to the King. 
The abbott of the local Kirkstead abbey and three monks, which owned land in 
Freiston were hanged, drawn and quartered for their seemingly marginal  role in the 
revolt !17

!
3.14.More discontent came with the policies of Charles I to drain the fens. Fen 

drainage was cited as one of the reasons leading to the English civil war, and the 
backbone of Cromwell’s army, the Eastern Associated originated from the now 
Cambridgeshire and Huntingdon fens. In Freiston, a significant proportion of the 
economy was still dependent upon the fens prior to the civil war, especially the use 
of common grazing for sheep. After the drainers, led by Sir Antony Thomas, had 
commenced work, the men of Freiston rioted. On 6 August 1636, 400 to 500 men 
rioted. They were led by an Edmund Clipsham (the self styled Captain) and 
threatened to bury any drainers who resisted them in their ditches. The riot included 
the despoiling of banks and drains and the houses of the workers. The revolt was 
ordered to be suppressed by the Lincolnshire sheriff, but little action was taken, 
partly because there may have been sympathy for their cause and a case of plague 
had occurred in the fens . Eventually Clipsham was arrested and sent to Newgate 
Jail . !18

!
3.15.Freiston, as Boston, remained parliamentarian through out the war. Its local public 

house is called the Kings Head, perhaps a reflection of the parliamentarian support 
within the region. There is some damage still seen on the church wall which may 
have been inflicted at the time. A small shrine, embedded in the northern Tower 
wall, shows signs of musket ball damage; perhaps soldiers taking aim at a statue.!!

3.16. At the dissolution, the demesne (farm) of the priory was sold initially to an Edward 
Watson (Pishey Thompson), though it returned to the hands of the crown and was 
eventually purchased by Sir Arthur Ingram c. 1619 .  Ingram was a wealthy self 19

made land owner with estates in Lincolnshire and Yorkshire. The demesne was let 
to a large number of farmers and comprised a large number of smallish fields 
spread throughout the parish of Freiston, Butterwick and even up to Friskney. In c. 
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1724 ,  the estate and benefice passed into the Dryden family by marriage of an 20

Ingram daughter, Frances, to Sir John Dryden. The Dryden’s leased the estate to 
the Linton family in 1763 for a period of 51 years. The first John Linton of Freiston 
was installed as a curate in 1710 and eventually became a Canon (now buried 
below the altar of St James), he was succeeded by his son also John Linton. The 
Lintons lived in White Loaf Hall a grade II* listed building (192009) within the parish, 
reputedly where the first white loaf of bread was baked.!!

3.17. The third John Linton was a pioneer of the agricultural revolution. He founded a 
book club within the area for Boston farmers to exchange ideas , he bought one of 21

the first mechanised seed drills from a friend, John Cartwright, installed early 
threshing machines and introduced new crop rotations. He was also a social 
pioneer in that he built houses for his workers, and gave them allotments to produce 
some of their own foods . He had an active mind though, and in the family history it 22

is reported that to prevent thefts from his orchards he “borrowed” a human leg from 
a medical associate and left it in a man trap for all to see .!23

!

Figure 3.6 John Linton (left), with Sir Joseph Banks (holding net) during one of 
Bank’s fishing parties. The Banks Fishery Book, Yale University Library.!!
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3.18.John Linton’s main contribution though was as both a fen drainer and sea bank 
builder. He was a great friend of Sir Joseph Banks, the man with the political will 
and clout to enable the draining of the fens, c. 150 years after the attempts by King 
Charles I. Linton spent many summers joining Banks on his fishing party holidays 
around the fens, they were close friends. The diaries of these parties are now at the 
Yale University library but illustrate the social scene of eighteenth century well (see 
Figure 3.6). Banks   invited  many of his friends from the Boston establishment, 
including Thomas Fydell (who’s family also originated in Freiston) and Major John 
Cartwright. This team were a fundamental core of the will to drain the east and west 
fens. !!

3.19. Fen drainage was eventually achieved in 1810 by the work of John Rennie, 
Earlier attempts to drain the land were resisted by the local graziers who pre civil 
war mounted an insurrection against the drainers. Villagers of Freiston are well 
known to have been involved in and led some of the riots. A further series of riots , 
including acts of terrorism, occurred during the c.1800 drainage attempt.!!

3.20.The eventual draining of the fens though changed the landscape to what it is now, 
a large flat landscape with relative few trees and large skies and vistas. In modern 
terms it resulted in huge ecological damage, and a loss in the livelihoods of the fen 
dwellers. It did though create a vast new acerage of agricultural land. !!

3.21. In 1810, after the draining of the fens, the area was faced with a massive flood 
from the sea. On 10th November, the banks at Freiston were breached and washed 
away in a massive storm surge. The storm caused terrible loss of life at sea, and 
also inland from floods. The main breech occurred towards White Loaf Hall, near 
Linton’s land. John Rennie was engaged to rebuild the banks. He relocated them 
and increased the heights of the banks by 2 feet  These banks have withstood all 24

subsequent storm surges, including in 1953 and on 5th December 2013.!!
3.22.During the Napoleonic era when the drainage was conceived, England needed 

food and agricultural land. However, post the Napoleonic wars, and with the repeal 
of the Corn Laws , there was an agricultural depression . Falling wheat prices, 25

larger farms farm enclosures, Irish immigration and mechanisation led to significant 
unemployment and social unrest in the region. The Boston Gazette on 7th August 
1832, reported rumours of riots in Freiston if graziers continued to employ Irish 
labourers. The depression had other local consequences, including the bankruptcy 
of a number of local banks, one owned by Samuel Barnard a Freiston based bank 
owner. This unrest culminated in  “incendrism”, the burning of hay stacks and 
threshing sheds. These acts were across the nation, but did occur in Freiston on 
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12th Nov 1834, with a haystack of Mr Plummer burnt (Stamford Mercury, 20th Nov 
1834).  In terms of the present day, the quality of the land in the area, especially the 
Townsland silts, is still of national importance. The silt land in Freiston is now used 
for the intensive production of vegetables. Land in the east and west fen is perhaps 
more suitable for cereal production. The silt land quality is a function of its depth 
and water holding capacity. Unusually large areas of Lincolnshire silt land can be 
farmed without the need for large volumes, if any, of additional irrigation water. 
These soils are therefore very well buffered to withstand large vagaries in climate 
conditions. They have been and will remain a nationally important resource to the 
region.!!

3.23. The Linton family eventually moved to Buckden near Huntingdon but remained 
close to the village for sometime afterwards. Linton’s son, also John, fought in the 
cavalry at Waterloo and eventually became a full Colonel. He donated the priory 
house of Freiston in perpetuity to the church commissioners  in 1886 , though this 26

building was sold again to the then Canon Peter Paine in c. 1975.  !!
3.24. Although the agricultural depression of the early 19th century, affected the 

landward economy, Freiston Shore per se remained a very important port and 
tourism centre. In 1844, horse racing on the Shore was celebrated in the London 
Illustrated news (Figure 3.7). The horse races ended abruptly though after some 
race goers were drowned in a swimming accident. Freiston shore was an important 
fishing port, and also the home of a coast guard cutter. It’s importance as a tourism 
centre and port declined as the railway opened up to Skegness (in 1873) and with 
the opening of Boston dock in 1884.!!!!!!!!!!!!!!!!

! Figure 3.7 Horse racing at Freiston shore, from the Illustrated London News.!
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!!
3.25.During the first world war, Freiston was the location of an RNAS air combat 

training aerodrome. Three fliers killed in accidents during training are buried in the 
church. The church though holds a small book of poems written by trainee pilot 
officers at the base, some of which are of exquisite quality, see Appendix 1 for a 
transcript.!!

3.26. Freiston shore was also the location for an important world war 2 sea battery. The 
batteries have multiple listings and were used to hold two 4.5inch guns sited to 
protect the port of Boston from coastal attack. The whole area of Freiston is 
populated with concrete bunkers erected as invasion defences. One of the bunkers 
is located within the church yard.!!

3.27.More recently though the Shore has undergone a revival, becoming a very 
important area for nature conservation. The RSPB now run a nationally important 
reserve at Freiston shore (Figure 3.8). They have led the management of the 
coastal area, and their work has included a staged realignment of some of the land, 
i.e. letting for the first time the sea to reclaim some of the drained land.!!!!!!!!!!!!

Figure 3.8 Bird flight over RSPB Freiston shore.!!
3.28.The locality of Freiston shore to the village has provided significant benefits to the 

area. In 2006, the RSPB estimated that 57,000 visitors used the reserve every year 
(Badley and Allcorn, 1986, Cons.Evid, v3, 102-10) creating 4 local jobs.  This 
follows a highly successful managed retreat after an investment of £1.5m from the 
EU, Defra and RSPB. The reserve is a designated Ramsar site, SSSI and Natura 
2000 registered. It is one of the most visited reserves in the UK. An Environment 
Agency survey of visitors showed that it had a very positive effect of the health 
(through exercise) and education of visitors, as well as key benefits for the wildlife 
per se. The success of RSPB Freiston helped motivate the HLF to award a £435K 
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grant to buy land to establish the nearby  RSPB Frampton Marsh reserve. The 
Wash per se is an extremely important nature reserve, and being developed as 
such by a range of agencies. We are fortunate to have a key access point 2miles 
for the church. There is significant potential to link in heritage development and 
education at the church with eco tourism and the RSPB.!!

3.29.Freiston is the location for HMP Freiston Shore. This is an “open” prison, currently 
used as largely a community rehabilitation centre for up to 420 long term prisoners. 
Trusted, and risk assessed, inmates are allowed to work in the community for a 
period of up to 6 months prior to release. At least one, and on occasion two, are 
seconded to work at St James. Their current roles include maintaining the church 
yard, cleaning the church, assisting at events and guiding visitors. The use of the 
inmates enables St James to be open through the day and welcome to visitors. 
There is no doubt that the church has had a significant and positive impact on the 
inmates. Recently an inmate died in an accident soon after release and the Priest in 
charge was invited to conduct his funeral in Carlisle, all proceeds were donated to 
the church. The impacts have also been positive for Freiston, the village has won 
the best kept village competition in 2010 and 2012, with high praise for the church 
yard. The interior church walls have been painted and the building has been 
maintained in good order.!!

3.30.Freiston is also the location of an important schools field centre, the  “Freiston 
Centre for Environmental Education”. The centre provides residential short courses 
focusing on environmental issues. The main users are schools from all around the 
East Midlands, including many from urban areas. Modules are taught at the centre, 
at RSPB Freiston and the church. The children learn about a range of 
environmental issues and also about the history and heritage of the area. In 
2012/13, they accommodated 5500 children at the centre. This centre has 
considerable reach and enables children from all of society to understand the 
environment and the rural heritage of south Lincolnshire. Consultation with the 
centre staff has indicated that the church could be used by them as an educational 
hub, though additional teaching materials will need to be developed.!!

3.31.The children from the village attend the primary school in the neighbouring village 
of Butterwick. The Antony Pinchbeck Endowed Church of England School currently 
has a roll of 260 pupils, with classes from Reception to Y6. There is also a feeder 
nursery on site. The school achieved an Ofsted “good” standard at their last audit.. 
The PCC is represented by two governors at the school, and the priest in charge is 
an ex officio member of the governing body. These three members are also trustees 
of the Antony Pinchbeck trust which was established, via land endowments, to 
support the school. !!
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3.32.The school is very active within the community. It has supported a wide range of 
community events, many of which are held at the church. The children have also 
learnt about the heritage of the area using resources provided by Freiston PCC. In 
2014, the school will be sending the children of Y5 and Y6 to Crowland Abbey to 
celebrate the founding of Freiston priory church, and to recreate the founding 
ceremony held in 1114. One of the issues at the School is that with the expanding 
roll, the school is no longer large enough to hold significant events. In the area the 
only large building able to accommodate large numbers of people is St James. As a 
consequence in 2013 at least two large school events (holding > 300 persons) were 
held at the church, the school carol service and music festival. On both occasions 
the church was full, and entertained people from all of the local society. We hope to 
expand upon this going forward, and have plans to change the space to enable a 
wider use. !!

3.33.The school is a feeder school for the Giles Academy. Links with the academy are 
developing and for the last two years three bands of musicians who have trained at 
the academy have played in public at our christmas tree festival. The local area also 
has a grammar school and in 2012 and 2013, the Boston Grammar School jazz 
band played played a concert at the church. The church has also hosted local 
choirs, other musicians, the local pantomime company etc.!!

3.34. St James has a reputation for organising events. Each year we hold a christmas 
tree festival which is the largest in the area, attended by over 4000 people. It is 
widely advertised through the region and raises up to £6000 for the church. The 
festival show cases 28 decorated trees, is a craft fayre and most importantly 
provides a show case for local talent and groups. Choirs, bands, soloist musicians, 
pantomime groups etc are all given slots to play through the first two days of the 
festival (see Figure 3.9). In 2012, we also held a spontaneous banquet when 50 
people from the village were hosted for a free meal. Attendees included long 
standing members of the village and encouragingly some of the new migrants to the 
area. In 2014, we have arranged a host of celebrations to commemorate our 
anniversary. These have been arranged along with members of the parish council 
and other local recreation groups, they include a service at Crowland to celebrate 
the link with the abbey, a pilgrimage walk from Crowland, a monastic weekend with 
youth groups from the area, a celebration of baptism and marriage at Freiston, a 
flower festival, a summer fayre and participation in the heritage open days (see 
appendix 2 for program).!

! !!!!!!
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!
! Figure 3.9. The Freiston Christmas tree festival 2013.!!

3.35. The PCC recognise the heritage value of St James. In 2012 and 2013 we held 
two heritage open days per year, one per year where we opened the parish 
registers and the second linked in with the national heritage open days. For the 
national HOD weekends we featured the history of Freiston and Freiston shore. The 
history of Freiston event included tastings sessions of medieval monastic food. For 
2014, we will feature Freiston during world war one.!!

3.36. Freiston has a reasonably large ageing population. Within rural areas this 
demographic can often feel isolated as access to community facilities can be 
limited. The village has a “senior citizens” club, and every Thursday morning the 
church now holds a coffee morning. For £1, attendees have a cup of coffee, a cake 
and an opportunity to meet and talk to friends. Since the coffee morning began the 
attendance has gradually risen to up to 30 persons per week, though the lack of 
heating in the church is considered a barrier to further development. The PCC 
consider this an important aspect of the church’s mission. The PCC feel that there 
has been a strong link between all these community activities and an expanding 
congregation. Regular service attendance runs at c. 20 persons expanding to 60 for   
events. Total persons attending the church through the year amounts to several 
thousand, many of whom are not from the village of Freiston.!!
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3.37. Despite the work of the PCC through the year, the income of the church 
amounted to £27,267 in 2013, with expenditure of £30,129 in 2013. The large 
expenditures are for the parish share, insurance, electricity bills and on going 
repairs. The ongoing repair bills have been very large, in particular as a result of 
three lead thefts from the roof. The last of which cost in the order of £30,000 and 
resulted in turn coated steel being successfully used to replace the lead. The PCC 
need to and wish to ensure the church remains open and a very viable and 
important aspect of the community. We are though wholly aware that financial 
sustainability is a key concern. The church is at a junction, to develop as a 
community building it needs significant re investment, whilst at the same time the 
costs of repairs and maintenance are extremely high. The PCC believe that 
solutions can be found but this will require external investment 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4. Historical context: the church!
4.1. Although Roffe (2011)  considered that Freiston may have been the site of a 27

Saxon priory, no written or physical evidence of such an establishment has been 
found. We do know that a very early Norman or Saxon church did exist at Freiston 
pre 1114, as the chronicle of Crowland Abbey  and the de Croun cartulary 28

establishing the priory , indicate that the established church at Freiston was given 29

to Crowland abbey. Two copies of the cartulary of De Croun exist, one reported in 
Dugdales Monastic, and a second recently found in the Belvoir castle archives  30

(see Figure 4.1a). Furthermore, of historical interest, De Croun’s gift was 
acknowledged in a papal bull of Adrian IV in 1158  (figure 4.1b), which still exists 31

within the Lambeth Palace Library. This is rather unusual in that Adrian IV was the 
only English pope.!!!!!!!!!!!!!!!

! Figure 4.1 a and b. Alan de Croun’s cartulary in Belvoir Castle archives. The papal 
! bull of Adrian IV confirming the founding of Freiston priory (with permission B. !
! Castle and Lambeth Palace archives).!!

4.2.According to the Crowland chronicle, De Croun’s gift followed three important 
steps. In 1107, De Croun was taken ill and received Abbott Joffrid at Freiston for 
him to pray for his recovery. At this time, De Croun made a promise to Joffrid that he 
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would grant the church of Freiston plus 6 others to Crowland Abbey. The date can 
be fixed reasonably well as the chronicle states it was at the same time Henry I  
resolved issues with his brother Robert (1107).  The great founding ceremony was 7 
years later on 7th March 111427. According to the chronicle several thousand people 
attended the ceremony, including several other important Knights and Abbots.  The 
ceremony marked an event to rebuild the entire Abbey. At the ceremony De Croun 
placed a brick, with the title of lands at Freiston on the east of the monastery. His 
wife, son and daughter similarly laid bricks with the titles to Butterwick, Fishtoft and 
Burton churches. After that a multitude of other bricks were laid by other nobles, 
laymen and monks. At the end of the day, a feast attended by 5000 people was held 
and Joffrid rewarded each of those involved with a one third remission imposed for 
the penance of their sins. The chronicles say that De Croun promised that he would 
deliver signed charters of the gifts at a later date. It also says he managed to get a 
grant of confirmation of the lands owned by the monastery signed by King Henry I, 
although no evidence of this survives. The accuracy of the Crowland chronicles has 
been a matter of academic debate for many years, a number of early charters are 
known to be forgeries. In this instance though, recent research  provides evidence 32

that the chronology of events is correct. Cownie showed corroborating evidence 
that many of those mentioned in the chronicles who attended the ceremony at that 
date were alive in 1114, and one Robert, Count of Meulan was known to have died 
in 1118. De Croun was also active giving gifts to other priories in 1115 (Nostell). The 
final cartularies confirming  De Crouns grants were finally signed 1138 x 1142. 
These can be confidently dated as they refer to key events in the reign of King 
Stephen.!!

4.3. It is clear that De Croun was held in very high esteem by the monks at Crowland, 
and he was immortalised by inclusion in the Guthlac rolls. The monks said that De 
Croun was a baron regarded most highly by Henry I, and that he a seneschal to the 
court (steward). There is though little historical evidence of De Croun’s role with 
Henry I, relatively few of the early Henry I charters have survived . William 33

Stukeley, the great antiquarian, believed  de Croun was also one of the knights 
carved into the great west front of Crowland Abbey.!!

4.4.The priory was no doubt built over many years. We know from the monk Walter of 
Coventry that the process was disrupted by a fire at the church and work shops in 
1157 . We also know that the priory was originally dedicated to St James, St Mary 34
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and St Guthlac . There is very little if any written information on the building of the 35

priory, though changes in building approach can be used to identify key stages in 
the construction of the parish church. The remaining church is now Grade I listed 
(see 191955, appendix 3 for the listing). Nearly all the priory has disappeared since 
the Dissolution. Benedictine priories were laid out to similar patterns across Europe 
and  something of the scale of the original building can be seen in figure 4.2, which 
shows the layout of a typical priory superimposed on the church.! !!!!!!!!!!!!!!!!!!
Figure 4.2. An illustrative diagram showing a typical benedictine priory layout, the 
shaded area represents the scale of the current church at St James.!!

4.5. Figure 4.2 is only illustrative, it does though give a likely indication of the scale of 
the original building prior to the Dissolution. Clearly the area is worthy archeological 
investigation. The Royal Archeological Society visited Freiston in 1932 . They 36

confirmed that St James originally had a second tower, to the east of the current 
altar and north and south transepts (see Figure 4.3). A further description of the 
building was well reported by Pevsner, Harris and Antram (1989) .!37

!!!
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!!!!!!!!

Figure 4.3. The RAS (1932) interpretation of the building of St James’ church, 
Freiston. Note the north and south transepts, now gone, and the crossing which 
was a second tower.!!

4.6. There is no known chronicle of the work of the monks at Freiston, though a 
number of important documents relating to the priory are still in existence. The 
number of monks living in the priory ranged from 8 to 12 . The priory was led by 38

the Prior, and this person was of some considerable esteem in the local community. 
Pishey Thompson (1856)13 reports that the Freiston Prior was a member of 
important religious Guilds within Boston. It seems that Freiston was a training 
ground for a number of Prior’s to go onto the role of Abbot. For example, the 
Freiston priors Richard Upton and John of Wisbech both became Abbots at 
Crowland in the 15th century. Richard Upton is one of the key suspects who may 
have created the forged Ingulf chronicle of Crowland. If he did not create the 
forgeries per se, he certainly exploited them. This chronicle cited a number of fake 
cartularies in order to gain control of land for Crowland over Spalding Priory. It was 
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a great and ambitious forgery and has been the debate of academics since the mid 
19th century.!!

4.7. A number of key manuscripts associated 
with the monks of Freiston are genuine 
and do survive. Recently, it has come to 
light that an important monk Nicholas 
Love, who became the prior of Mount 
Grace Carthusian priory in 1410 spent 
sometime as a Benedictine at Freiston . 39

He may well have taken an important text 
written in Latin, likely at Freiston, of  the 
Meditationes vitae Christi  (see panel). 40

This is the story of the life of Christ, a 
simplified version of the bible. Love 
translated this into English and it was one 
of the first accepted with the authority of 
the Church. Love's work was important as 
the established church were trying to 
suppress the Lollard movement, who were 
making unauthorised translations of biblical 
stories. They also challenged the Catholic 
church, with issues similar to those raised 
by the subsequent protestant movement. Love’s translation conformed to Catholic 
views and was approved by the establishment. Love subsequently led a grand 
convocation called by Henry V concerning issues of ill discipline in the Benedictine 
order. Love’s Carthusian order had strict compliance to the rules of St Benedict. 
Love will most likely have been at Freiston with Richard Upton. !!

4.8. A further important manuscript describing the life of St Thomas Becket and his 
demise was written by Roger of Crowland in 1213. It still survives in the Bodleian 
Library, Oxford . Roger is likely to have known St Thomas in his life, but draws on 41

other authors to compile the history. The manuscript was given to Archbishop 
Langton on the eve of St Thomas’s translation in 1220.!!
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4.9. Trotter  and Pishey Thompson (1856) described very well, other known events in 42

the lives of the monks at Freiston. Trotter dedicates a chapter to the “Decline of the 
Priory”. In 1434, a visitation by Bishop Gray heard complaints that there were 
insufficient monks in the cell, and he commanded the Abbot of Crowland to 
replenish the number. For maladministration, the Prior was ordered to fast every 
Wednesday and Friday for a year . Unfortunately, in a subsequent visitation by 43

Bishop Alnwick conditions had deteriorated. The Prior was frequently absent, 
houses were dilapidated and allegations of petty pilfering were made against some 
monks . Therefore, for a period there was concern about the sustainability of the 44

house. Post this period the house must have improved, since subsequent great 
works were completed; including the casting of the fifth bell, building of the tower 
and the construction of the gilded font cover. !!

4.10. The priory was also likely to be responsible for a small hospital, located at Spittal 
Hill, Freiston. It had a very large farming estate, and records of the field names still 
survive in the Stirtloe Collection in the Huntingdon Archives. There is also a rich 
history of the Saint cults and gilds associated with the church (Trotter, 1936). At the 
Dissolution, the house acknowledged supremacy of the King on 29th July 1534, the 
asset value of the Priory was very high. It was one of the wealthiest in the UK (see 
Heale,  2004).!!

!
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4.11. The Building. In order to properly understand the building, and for ease of design 
and future planning the PCC commissioned a digital survey, shown on figures 4.4 a, 
b and c. Figures 4.5 a and b show sectional scans.!!

!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
! Figure 4.4 a and b. Digital surveys of the South, West and East elevations. 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! Figure 4c. Digital survey of the northern elevation.!
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!
!
! Figure 4.5a. Sectional elevations of the east and west interior walls.!
!
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! Figure 4.5b. Digital plan of the church interior. 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!
4.12. Figures 6a and b shows views from the tower to the altar (a) and from the choir to 

the tower. These plans and photographs demonstrate the very large scale of the 
church, and the clean lines of the interior. The photographs show the dominate 
features are the Fowler pews set amongst the medieval building. The last re 
ordering of the building by Fowler created a church suitable to Victorian 
congregations;  a  large area of pews and equipped for traditional “service” use.!!!!!!!!!!!!!!!

Figures 4.6 a and b, the church photographed from the tower towards the east wall 
(a), and from the choir to the tower.!!

4.13. Prior to Fowler’s restoration the church was equipped with a large number of 
most likely box pews. These were installed in 1787, a diagram of the arrangement 
is shown in the next figure . A gallery, assumed to be towards the tower was also 45

installed at the same time. Interestingly the faculty book not only shows  the position 
of the pews, but also their occupiers. The vicar and family and large land owners 
were seated near the altar. The churchwarden and clerk adjacent to the pulpit, and 
cottagers and female servants in the back, or adjacent to the north aisle walls.!!

4.14. Given the impact Fowler had on the building in 1871, to understand the building 
interior it is worth exploring the works conducted at that time. Three of the 
diagrams, plus the written specification of the work are available in the Lincolnshire 
archive (FAC PAPERS 1870/4 and FAC PLANS 1870/4). A transcript of the 
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specification is shown in Appendix 4. Figure 4.7 shows a beautiful cross section of 
the church produced by Fowler for the 1871 restoration. !

!!!
! Figure 
4.6. The 

location of 
p e w s 
outlined in 
the 1787 
F a c u l t y 
book, the 
north aisle is ! on 
the le f t , t o w e r 
t o t h e b o l t o n 
o f t h e 
d iagram. N o t e 
t h e 
location of the font 

i s n o t 
!
!
shown.!

! !!
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!

! Figure 4.7. A cross sectional drawing of the plans adopted for the Fowler 1871 !
! restoration of the church.!!

4.15. The floor. The work conducted by Fowler was very significant. The whole of the 
south aisle, and large areas of the east wall were rebuilt, as was the south aisle 
roof, and significant repairs were made to the nave roof. The whole of the floor was 
removed in the entire building. The depth of floor removal is not known, but likely to 
be significant, and the current floor has been capped off with a layer of concrete. 
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The Fowler work would no doubt have had a  significant impact on any 
archeological remains under the the main floor. Trotter (1936)  reports that many 46

bones were removed during Fowler’s renovation of the floor. This concrete layer 
can be seen via the ventilation holes left under the pews, whereby there is a 30cm 
drop from the pew level to the top of the Victorian concrete. The  main pedestrian 
floor is covered in Victorian quarry tiles, and these are sat on a 6” bed of concrete. 
There are multiple levels and steps through the nave, as one walks through the 
tower, one takes two steps downwards. The tower floor was raised by Fowler, and 
this can be seen in repairs to the lower section of the tower door per se. The tiles in 
the tower are terracotta and may have been reused by Fowler from originals in the 
building. As one walks up to the choir, there is an additional step up, and into the 
sanctuary two further steps, with the altar at the highest level. The use of these 
steps was a deliberate design feature of Fowler, but it makes disabled use and 
access to the building very problematic. This is a major issue within Freiston, and 
especially with ageing congregations. In particular, the main entrance to the church 
is highly challenging in terms of disabled access. Figure 4.8 shows the main 
entrance of the building, which is currently from the porch to the north aisle. This 
shows there are three steep steps down to enter the church.!!!!!!!!!!!!!!!!!!!!!!
Figure 4.8. The main entrance into Freiston showing the fine 14th century door, but 
the problematic three step drop into the interior.!
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!
4.16. The Nave. The height and scale of the nave at Freiston are one of the church's 

most impressive features. The vista extends from the tower to the east wall and 
window. The walls are white and light cascades through the building vid the large 
clerestory windows. Significant elements of the original 12th century building remain 
within the church. These include the Norman facade of arches within in the nave 
and the great arch in the eastern wall. This arch would have formed the crossing 
into the priory choir. The Norman elements remaining in the church have been very 
well described by the The Corpus of Romanesque Sculpture in Britain and Ireland . !47

!
4.17.There used to be a large rood screen, evidenced  by the rood stairs located near 

the north aisle screen. The rood screen most likely disappeared at the reformation, 
but the chancel screen fell into disrepair in the early nineteenth century and was 
relocated to Fishtoft church (Trotter, 1936). Prior to the the Fowler restoration the 
church had a lack of clarity, Thompson (1856) remarked “By the removal of the 
gallery, and the other unsightly obstructions across the nave of the church, almost 
immediately west of the font, a very great improvement would be effected. The 
communicating arch between the tower and the nave being thrown open, the very 
handsome western window of the tower would be brought into view, and the coup 
d’oeil looking west from the communion table would be exceeded by very few 
churches in the Fens.”  Thompson refers to a gallery that used to sit within the 
tower, the nails appending the gallery to the tower walls can still be seen. Fowler 
responded to Thompson’s plea and his lay out is shown in Figure 4.9.!

!  !!!!!!!!!!!!!!!!!!
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!!!!!

!
! Figure 4.9. The floor plan designed by Fowler, 1870.!!

4.18. The nave roof is a particular feature of the building. The 15th century roof is 
mounted on carved stone corbels (12th century) and much of it is likely to be 
original. We know that only the three bays nearest the east wall were replaced by 
Fowler. The roof was also re-leaded in 1924-25, along with the south aisle38.  The 
roof bosses are original and the roof has 18 wooden roof angles ( see figures 4.10 
and 4.11). Seven of the angles hold shields, and the images on the shields 
generally show christian images or from the local economy, sheep, hammer and  
pincers etc. The quality of the carving is very high, especially of the angles. The 
angles are relatively unusual in Lincolnshire churches, many were lost in the 
reformation.!!!!!!!!!
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Figure 4.10. Six of the roof bosses found on the nave roof.!!!!!!!!!!!!!!!!
! Figure 4.11. Three of the seven roof angles, with shields. The shield patterns are a 
! sheep with banner, a spear and mace, a seamless cloak and dice. The other !
! shields show a cross, the letters IHS (Jesus saviour of men), a hammer and pincers 
! and a chalice.!!

4.19. Many of the corbels are original, and those on the exterior northern wall are 
extremely well carved with grotesques, see Figure 4.12.!!
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Figure 4.12. Two of the carved corbels on the exterior north wall.!!
4.20. The nave has a dramatic late 14th century clerestory, with  8 large 3 light 

windows, with reticulate tracery, on each side. These were reglazed by Fowler. The 
nave comprises  9 arches, 6 of which are of the rounded Norman style (late 12th 
century)  and the three nearest the tower are 13th century. The three eastern most 
arches are larger than the middle three arches. The eastern most arch on the 
southern side has elaborate zig zag. The arches are mounted on very large stone 
pillars. The easternmost arch on the south side has later zigzag. see Figure 4.13a. 
On the hood moulds are beast head stops, only one is original , see figure 4.13b. 
The rest were replaced by Fowler. The western arches also have circular pillars, 
triple responds with stiff leaf, and triple chamfered pointed heads. Pevesner notes 
that Freiston was unusual as most priory church naves would have had a triflorium.  
All the walls within the church were re-plastered by Fowler. The specification of 
Fowler suggests the original plaster was removed in 1871. The medieval 
decorations were likely to have been elaborate. The notes of Gervase Holles (1634 
x 1642)  report in c. 1634 a church full of elaborate coats of arms, with families 48

represented including Coupledijk, Sutton, Ros, Clements, Robertson, Rochford, 
Dawse, Rokeley and Badlesmere. He also notes in the north aisle a bronze statue 
stood in memory of Simon Clarke who died in 1607. All these memorials and coats 
of arms have now gone. The nave was replastered again in 192438. !!
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!!!!!!!!!!
! !!
! Figure 4.13a and 12b. The elaborate zigzag pattern on the eastern most arch, and 
! the animal head carving mounting on the columns. !!

4.21. Within the nave, Fowler removed all the previous wood work, except for the two 
screens in the north and south aisle. The grand font cover, one of the prominent 
and most distinguishing features was also removed by mistake. The Rev Staffurth 
(incumbent) discovered that it had been removed and the church sexton, Alexander 
Sharp, recovered it via horse and cart from a pit (Stuart Sharp pers comme and 
Trotter, 1936). The main nave pews are via Fowler, the current ordering of the pews 
is slightly different from Fowlers, design (see Figure 4.9). The nave pews are made 
from stained pine, and typical of many Fowler designs within Lincolnshire churches. 
Fowler originally had pews all the way back to the ends of the south and north aisle, 
he had planned to relocate the font to near the north aisle door, but this was clearly 
changed through the building process, as it is now near the tower arch. Fowler had 
also planned for the vestry to be in the north aisle, it is now in the south. He had 
also planned for a screen across the tower arch, but this was not implemented.!!

4.22. The Chancel. The chancel (figure 4.14) comprises an elaborate quarry tile floor 
(now much carpeted) with the head stones of members of the Linton family. The 
choir stalls were made by Fowler and include an elaborate priests desk and two 
rows of stalls. They were carved from English oak. The church has an elaborate 
brass winged eagle reading stand donated in memory of Martha Brightley, 1912 
(see Figure 4.15a). The pulpit sits on the north side of the chancel. It was built by 
Fowler. It sits rather oddly with the rest of the space (figure 4.15b). This is because 
it is not contemporary with the rest of the building.  !!!!!!
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!
!!!!!!!!!!!!!!!!!!

Figure 4.14. A view of the chancel through to the sanctuary.!! !!
! !!!!!!!!!!!!!!
! Figure 4.15 a and b. The pulpit and brass reading stands.!!

4.23.On the north east of the chancel sits the organ, installed in 1869, which is in good 
working order. The chancel is though somewhat restrictive in terms of modern use.  
The church does not have a choir but is used by a number of performing arts 
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groups, including musicians, school choir, dance acts etc. However,  figure 4.16 
shows that the space is cramped by the choir stalls.! !

!!!!!!!!!!!!
! !
! !!!!!
! Figure 4.16. Performers during the 2012 Christmas tree festival, showing the lack of 
! space in the chancel.!!

4.24. There is an oak communion rail mounted between the chancel and sanctuary. 
This was provided by Fowler. The two eastern most arches have interiors with 
carved oak columns (see Figure 4.17). The north sanctuary arch though is glazed 
with a double layer acrylic material, fitted 1996, which screens the kitchen and toilet 
in the north aisle from the santuary. The acrylic material is not in keeping with the 
rest of the building and should be replaced. The altar table has an embroidered 
altar cloth. This is surrounded by a further wooden mounted cloth with four large 
angels (see figure 4.14). On 9th March 2014, during the celebration service of the 
churchs’ anniversary, the Boston Guild of Embroidery gave four new and beautiful 
altar cloths (figure 4.18). These were dedicated by the Archdeacon of Boston. This 
was installed sometime post 1936 when a photograph in Trotter (figure 4.19a, 
1936), shows that the altar had an elaborate reredos. This reredos was approved in 
a faculty of 1875 and installed by Fowler (see figure 4.19b). It was dedicated to Rev 
Collins, vicar who initiated the 1871 restoration. It is not known at present why and 
when it was removed.!
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!!!!!!!!!!!!!!!!!
! Figure 4.17. The northern sanctuary arch showing oak columns and the acrylic !
! glazing used to screen the kitchen and toilet areas.!!!!!!!!!!!!!!!!!
!
Figure 4.18. The new altar cloths by the Boston Guild of Embroidary.!
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!

!
! Figure 4.19a and b. A picture from Trotter (1932) of the altar with a stone reredos !
! (a), the Fowler design of the reredos in 1874. The reredos has been removed.!!

4.25. Behind the altar, much of the brickwork in the eastern most wall was replaced by 
Fowler in 1871. However, the wall still includes the very large late 12th century 
Norman arch, which includes elaborate zig zag. This arch would have formed the 
crossing into the priory choir, and the base of the  second tower. The window, 
installed by Fowler, has 5 lights with panel tracery. The window was repaired in 
2013 following storm damage.!!

4.26. South Aisle. The south aisle was completely rebuilt by Fowler in 1871, including 
the roof. He also installed a number of elaborate stained glass windows, 
commemorating a number of prophets and parishioners. The south aisle contains 
the St Thomas chapel, or Lady’s chapel. The St Thomas chapel is likely to 
commemorate either St Thomas the apostle (to whom it was rededicated) or St 
Thomas Becket, whose life was recorded by one of the monks of Freiston. The 
chapel contains a lovely oak altar (see Figure 4.20a), and the rear forms a wall to 
the vestry. It was restored in 1934, under the directions of the Rev  Trotter and 
funded by his mother.38  The wall contains some gilded scallop shells, the emblem 
of St James (see Figure 4.20b).!!
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!!!!!!!!!!!!!!!!!!
! Figure 4.20 a and b. St Thomas’ chapel and the gilded shell motif of St James for 
! ! the vestry wall panel.!!

4.27. The vestry was built in oak by James Fowler. It contains an oak desk, storage 
cabinets and also a door through the south wall which used to lead to the priory.  
The vestry used to contain an ancient storage box, mentioned in the English 
Heritage listing as originating in 1560. The box was unfortunately stolen 
approximately 20 years ago. The main storage cabinet for the church is located 
towards the rear of the south aisle (see Figure 4.21). The space is extremely 
cramped and overfilling with equipment. Much of the equipment is used in the 
christmas tree festival. However, the availability of adequate storage space is a key 
issue at St James. Throughout the church the vistas are frequently cluttered, a 
function of inadequate storage space. !!

! !!!!!!!!!!
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! !!!!!!!!!!!!!!
! Figure 4.21. The storage area within the western end of the south aisle.!!

4.28. The south aisle roof was installed by Fowler in 1871. It is though now starting to 
leak and the 2013 QI inspection showed that it will need further inspection, and may 
require replacement in the current QI period.!!

4.29. The North Aisle. The north aisle contains pews, the kitchen, toilet, body of the 
organ and the main entrance space. It is built of red brick, circa to the 15 / 16th 
century. The eastern end of the north aisle used to contain the chapel of the Holy 
Trinity. The eastern wall contains a number of lower courses of ashlar moulding, 
perhaps contemporary with the now gone 12th century north transept (see figure 
4.22). The aisle contains stepped buttresses between the 6 three light and tracied 
windows (15th / 16th century), and a single similar window to the west end. The 
north aisle was clad in 2011 with turn coated steel, after three lead thefts to the aisle 
and porch. This has now blended in very well with the lead on the main nave roof.!!!!!

! !!!!!!!!!
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!!!!!!!!!!!
! Figure 4.22. The eastern exterior wall of the church, note the course of ashlar !
! moulding to the lower aspect of the northern aisle wall.!!

4.30. The brick porch is contemporary with the north aisle, and made form a 
combination of coursed rubble, ashlars and brick. Given the age of the north aisle 
and porch (15th / 16th century), some aspects may be made from components 
removed from the original priory at the dissolution. The porch is also clad in turn 
coated steel. The doorway is older, 13th century, and has annular reveals and 
capitals (see Figure 4.23) set in a taller 12th century surround. The door per se is 
14th century with very fine panelled tracery woodwork. As described earlier, 
disabled access to the interior of the church is down three steep steps.!!!!!!!!!!!!!!!

! Figure 4.23. The main entrance door exterior (left) and interior (right).!!
4.31. The western end of the north aisle contains a small display area and has been 

cleared of pews. The space is relatively large and has been proposed as the 
location of a new kitchen (see figure 4.24). It does contain some modern domestic 
furniture which will need replacing going forward.!
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!!!!!!!!!!!!!!!!!!
! Figure 4.24. The western end of the north aisle, possibly suitable for a new kitchen.!!

4.32. The current kitchen was installed in 1996, but is not fit for purpose. It has some 
work preparation area, general domestic tables for work benches, limited storage, a 
fridge which is very old and two domestic microwave ovens. The space is relatively 
small and cramped. Given the increasing use of the church, the kitchen is no longer 
fit for purpose. The lack of space and storage can give rise to safety issues (see 
figure 4.25a). Furthermore in terms of safety, access to the single toilet is through 
the kitchen. This means that there is a continuos flow of persons wishing to use the 
toilet through the kitchen. The toilet per se is showing signs of dilapidation, and is 
no longer DDA compliant (figure 4.25b, QI Inspection, 2013). There is also not 
enough toilet capacity for events. The hand washing facilities are rudimentary. It is 
clear that too much is expected of a fairly small, but important space. On occasion a 
supplementary kitchen with gas rings has been installed in the north aisle. Figure 
4.26 shows the portable cooking facilities in use for Shrove Tuesday, plus the 
numbers seated in the coffee area. The PCC planning group propose to create a 
new kitchen area, by the west end of the north aisle, and convert the current kitchen 
/ toilet block into a larger toilet facility. This exploits the current sewer connections 
and provide greater space. The top of the toilet compartments are proposed to be 
used for general storage space. This will relieve some of the issues with the general 
volume of church storage. !!!!!
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! !!!
! Figure 4.25a and b. The kitchen and toilet facilities. Note the lack of general storage!
! !!!!!!
!!!!!
! !!!
! !!!!!
! Figure 4.26a and b. The use of a portable kitchen in the South aisle and coffee !
! area.!!

4.33.  The area between the kitchen and the north aisle screen is used as a coffee and 
tea area. It is used after services and for the weekly coffee mornings. The coffee 
mornings have become an important aspect of the church’s mission. It is popular 
with the village, especially older persons, and up to 30 attend each week (see 
Figure 4.26b for the seating area). In a rural community individual isolation can be a 
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serious issue, and the coffee morning provides an opportunity for all to meet and 
interact in a friendly atmosphere. The area used for the coffee mornings is now too 
small. Heating is a serious issue for the church per se, but also in the coffee area. 
Additional heat is provided by some cumbersome, expensive and relatively 
ineffective infra red heaters. If the kitchen were removed to the west end of the 
north aisle, the PCC would relocate the coffee area to around the font and west end 
of the church. This would require the removal of some the pews around the font. 
Removing these pews would also enable main access to the church via the Tower 
door. This would resolve a key issue with disabled access for the church. It will also 
create a very open space for wider community use. The heating needs of this area 
need to be considered in terms of general issues with the church heating system.!!

4.34. The Tower. The tower is 15th century, made from ashlar mouldings with stepped 
corner buttresses. The wall are extremely thick, and in place measure over 900mm. 
The parapet is battlemented, but only one of four weather vanes remain. The belfry 
has three x 3 light louvered openings. The louvres are in some state of decay and 
some repair will be required within the next QI period (QI inspection, 2013). The 
west wall contains a very large and fine traceried window, which cascades light 
through the west of the church. The window is traceried with 5 lights (See Figure 
4.27a). The window though is in some state of disrepair, some of the traceried 
moulding are becoming loose and will require attention in the next QI period. Above 
the window is a statue in a niche, believed to be St James. An empty niche sits of 
the lower side of the north wall (see Figure 4.27 b). This shows some signs of 
damage, possibly from musket shot. Soldiers using shrines for target practice would 
not have been unusual during the civil war / commonwealth.!!!!

!!!!!!!!!!!!
! Figure 4.27a and b. The fine traceried window in the western tower wall and the !
! small !niche on the northern wall. !!
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4.35. The tower floor is paved with terracotta tiles,  these may have been recovered 
and reused by Fowler from the original flooring. The floor has been raised by 
Fowler, as suggested by repairs to the main tower door, lower section, see Figure 
4.28a.  The tower floor has two storage cupboards, but is extremely cluttered. A 
green baize cloth supported on a ladder is used to screen the tower door. the 
screen is in place as the area behind is used to store gardening tools through the 
summer. There is no external space available for secure storage. Currently the 
vistas of the church are seriously affected by the clutter. Fowler removed a pre 
Victorian gallery in the tower with the objective to clear the view from the altar to the 
tower window. Access to the church via the tower door does though provide 
opportunities to improve disabled access. The drop from the tower to the main nave 
is via two smaller steps. Making the tower the main entrance would also provide 
anyone entering the church the “coup d’oeil” suggested by Thompson (1856), the 
view from the tower past the font through to the altar.!!!!!!!!!!!!!!!

! Figure 4.28a and b. The main door into the tower, and the current clutter in the !
! tower.!!

4.36. The tower per se is accessed by a small door adjacent to the tower door. The 
current belfry was installed by Fowler. It contains the church clock, originally 
installed in 1911 by Smiths of Derby and dedicated to Canon Staffurth, and now 
converted to electrical power. The clock chimes the bells on the quarter, half and full 
hour. The bells are quite large have wonderful acoustics, the sound of the clock 
chiming is a lovely feature for all the village to hear. Freiston has a ring of six bells 
(see Figure 27). The tenor is relatively heavy , weighing over 14cwt. The fifth bell is 
also heavy at just over 13cwt, it is though very unusual in that it was believed to 
have been founded by William Chamberlain in 1430 . It survived the reformation 49

and is inscribed “Sum Rosa Pulsata Maria Vocata”, meaning “I being rung are Mary 
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the Rose of the World”. Three further bells are relatively old, dated 1614, 1662 and 
1669. The tenor was recast in 1902, and the smaller treble bell was added in 1902, 
to make a ring of 6. The bells have a deep tone and resonance. A metal bell frame 
was installed in 1932. The bearings and pulleys were renewed in 2010.!!

4.37. The tower roof is battlemented, with one weather vane. Three vanes on opposing 
turret corners have been lost. The flag pole sits on the tower roof.!!

! !!!!!!!!!!!!!!
! Figure 4.29. Four of the bells in the bell tower, sitting on a metal bell frame.!!

4.38. The Font and Font Cover. One of the most striking features of the church is the 
font and font cover (see Figure 4.30). The font is raised on three stone steps with 
two standing stones for the incumbent and assistant to use during baptisms. It is not 
clear whether the font has always been located in the same position, but it was 
most likely moved during 1871 when Fowler removed the floor. !!

4.39. The font at Freiston has been celebrated artistically. It was engraved by 
Thompson (1856), drawn by Fowler (1871) and copied for another Lincolnshire 
church (see Figure 4.31a, b and c).!!

4.40.The font was probably carved in Freiston in the late 15th  century. A very similar 
font has been installed at Leverton, and the church wardens accounts of that parish 
indicates that in 1506 they paid a mason from Freiston to carve their font . The font 50

carving is very simple but elegant. The 8 sides of the font are matched linearly on 
each side with 4 quatrefoil carvings and four tracery patterns with cusps. On the 
lower base of each side are two further tracery panels with cusps. It may well have 
been painted in earlier times, but no evidence of any pigment remains.!
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!!!!!!!!!!!!!

!
! Figure 4.30a, b and c. The carvings on the font showing the 4 quatrefoil patterns !
! and simple tracery with cusps. b. The font cover per se c. a close up of the !
! tracery showing elements of the original gold gild on the left.!!

! Figure 4.31. Artistic representations of the Freiston font, diagram by Fowler, and !
! engraving by Thompson (1856) and a copy in Witham on the Hill, Lincolnshire.!
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4.41. The principle feature of the font is the tabernacled font cover, described by 
Howard and Crossley  as being of “exceptionally beautiful outline”. The cover is 51

original and also late 15th century, probably of the same era as the font per se. The 
survival of the font cover is quite remarkable, only a handful (c. 10) of original 
medieval font covers remain in the United Kingdom .!52

!
4.42. In the medieval period all fonts required covers by law, to prevent the theft of holy 

water for use in witchcraft. Legend has it that this font cover was carved by the 
apprentice of a master carpenter. The apprentice though was apparently murdered 
in a jealous fit by his master when the quality of the work was seen38. It may have  
been typical of a great many font covers prior to the Reformation, when many were 
destroyed. !!

4.43.The survival of the Freiston cover through the Reformation is quite remarkable, it 
has a pinnacle with St Mary the Virgin on the top. During the Reformation at 
Freiston, nearly all the priory was removed, as was the rood loft which would have 
run across the church, as well as numerous shrines and niches. During the civil war 
and commonwealth, the Boston area was known for its puritanical zeal. How the 
font cover survived, we will probably never know. Given that it was gilded it was 
likely to have been a great, dramatic and precious work of art. We know from the 
one surviving extract of churchwardens accounts  reported by Rawnsley from the 53

time of the Reformation that they state; " Item. For takynge doune ye thynge ower 
the funi XII d ." Unfortunately, these accounts have now been lost, but it is clear that 
the churchwardens paid to have the font cover taken down / away. It may well have 
been hidden, or simply stored away. The font cover’s next escape came at the 1871 
reordering by Fowler when the builders took it away. It was saved by Alexander 
Sharp and the Rev. Staffurth from an ash pit38.!!

4.44. There have been two sets of conservation reports produced on the font cover, 
one by Anna Hulbert (1986) and a second series involving Hugh Harrison, Perry 
Lithgow and Elizabeth Cheadle. Anna Hulbert reported that it was originally 
“lavishly” gilded. This was highly unusual for medieval woodwork, as the relative 
rarity of gold was greater than even today. This suggests a high status work of art 
created in a very wealthy church. Hugh Harrison reported that the woodwork is in 
reasonable condition, but certain pieces of wood have become loose and need re 
glueing. It seems the font cover has been repaired on two relatively recent 
occasions and the screws used are now rusting. These need to be removed and 
replaced with stainless steel. Harrison was concerned that the counter weight 
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system used to lift the font cover may not be robust and replacement with a simpler 
wind up system ought to be considered.!!

4.45. The paint condition report of Perry Lithgow indicates that in the original paint 
scheme, 85% of the object was gilded, the remainder was painted a deep blue. 
There have been a number of previous paint schemes applied to the cover. Figure 
4.32 shows an example of this, where the original gold is mounted on red lead 
paint, but it is then painted with an undercoat of lead white and red and prussian 
blue. A tinted varnish was applied in the 1920’s. There were at least five attempts to 
repaint the font cover, in the seventeenth century most of the original scheme was 
painted over with a blue pigment. In the early eighteenth century a further layer of 
blue was applied and some of the woodwork repaired. After the 1870 Fowler 
restoration, the base of the font was repaired and the woodwork was painted a mid 
brown colour, with a dark brown varnish. This would have fitted in with Fowler’s 
pews. In the 1920’s, there was an attempt to remove the brown varnish, and this 
revealed some of the blue elements of the 18th century scheme and aspects of the 
original gold layers.!!

4.46. To quote Perry Lithgow, unfortunately the various hotchpotch of paint schemes 
have given “the important font cover an unkempt appearance”. The question is what 
are the next steps. Clearly the font cover is of considerable significance and 
deserves proper conservation after the mutilation of various paint schemes. Perry 
Lithgow proposed three conservation  strategies, regilding the cover to bring it back 
to its original state, redecorate it to the prussian blue scheme, complete the varnish 
removal scheme started in the 1920’s. This has been considered by the PCC and 
we wish to restore the font cover to as close as possible to the original gilded, the 
other two options lack any authenticity.!!!!!!!!!!!!!!!!!
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!!!!!!!!!!!!!!!
! Figure 4.32. A microscopic cross section of the paint scheme on the font, Perry !
! Lithgow (2011). Note the layer of gold and the prussian blue paint layers.!!

4.47. Heating system and electricity. The church unfortunately has the local name as 
“freezing Freiston”. Fowler installed a coal fired boiler system in 1870, with heat 
emitted from floor ducts. This is now defunct, and as recently as the 1970’s a 
radiant electric heater system was installed. The heaters are mounted about the 
nave arches. A recent energy audit (see appendix 5), showed that there is not 
enough capacity installed and this is now one of the worst ways to heats a church in 
terms of efficacy, cost and environmental sustainability. The heating system needs 
upgrading.The lack of heating does affect church use. The PCC wish to move to a 
more effective and environmental renewable heating system. We believe it is key to 
both the sustainability of the building in terms of the impacts on the environment 
and use by the local community.!!

4.48. The energy audit showed that there was gas main near the church, and switching 
from gas would dramatically reduce likely heating costs and be more 
environmentally sustainable. Gas produces far less carbon dioxide than electricity. 
The PCC are also exploring options to install renewable energy system, this 
includes solar pv on the roofs (if acceptable in terms of planning and aesthetics) 
and gas absorption heat pumps. Gas absorption heat pumps work similarly to an air 
source heat pump but use gas as the primary energy source. They are highly 
efficient.!!

4.49. The energy distribution system in the church will need renewing with a new 
heating system. The ducts installed by Fowler are not fit for purpose. However, we 
know that Forwler removed all the floor in 1870, so there are likely to be few 
archeological issues associated with the installation of an underfloor heating 
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systems. The PCC would like to install an underfloor heating system under the nave 
pews and in the western area of the nave, surrounding the font. This area would 
then become the main coffee area and have a large open space with the removal of 
certain pews. The chancel, toilet block, St Thomas chapel etc may be suitable for 
heating from underfloor radiators emitting heat via floor grills or discreet radiators.!!

4.50. The electrical system was installed pre the second world war, c. late 1930’s, when 
lights were installed in the nave. These lights have remained since that date, and 
are still tungsten powered. These bulbs need replacing. The electrical system was 
upgraded with the installation of the radiant heaters with a three phase supply. The 
supply runs into the church via the tower, with the mains cable running along the 
southern boundary towards Church End road. The use of the church has changed 
since the second world war and there is now large electrical pressure on the kitchen 
facilities. The energy audit showed that there is now insufficient power running to 
the northern end of the church. This is a significant issue. In terms of widening 
community use, more power will be required near the chancel if it is to be used for 
the performing arts, especially for lighting.!!

4.51. The interior lighting system was primarily installed pre the second world war (c. 
1935) and includes tungsten lamps in the nave plus some flood lighting into the 
tower and aisles. It is no longer fit for purpose and any reordering of the church 
should consider the upgrading of the lighting. The building per se is magnificent and 
modern lighting systems, preferably LED powered, can be used to complement the 
space and increase the atmosphere of the building. When a visitor walks into the 
church during the day, the immediate feeling is of a building with light cascading all 
around. We wish to extend the perception of a beautiful light enhanced building 
through to the night as well. !!

4.52. The Churchyard and Surrounding Area. St James, Freiston is well endowed 
with a large church yard area. It is a key feature of the landscape within the village.  
The church sits upon a higher aspect with a view across a large church yard. It 
contains a scheduled ancient monument, the remains of a C14th century stone 
cross shaft (list number 1062066).!!!!!!!!!!
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!!!!!!!!!!!!!
! Figure 4.33. Some monuments in the churchyard require repair.!!

4.53. The register of graves is well maintained, but there is no designated area or 
garden of remembrance for the internment of ashes. Currently, in terms of ashes 
internment, family members of the deceased chose any location in the church yard, 
subject to permission from the Church warden and Incumbent. The monuments are 
in reasonable order, although some need repair (see Figure 4.33), and the QI 
inspection noted that the large monument to Thomas Plummer has started to lean 
and may require attention.!!

4.54. The church yard is maintained by the use of prisoners from the nearby North Sea 
Camp prison, as well as local parishioners. The larger amount of labour provided 
does enable the church yard to be kept in a good state of repair, although it can 
lapse and become over grown relatively quickly. Specific areas are also fenced off 
to enable the grazing of grass by sheep from HMP North Sea Camp. This provides 
pasture for the animals and a ready means to maintain excess growth of grass in a 
large area.!!

4.55. There are three paths leading to the church yard. The first runs from Church End 
road towards and then past the Tower on the southern side of the church yard. The 
electricity cabling into the church runs near this, along the southern boundary. The 
two main paths are known as the east and west paths running from Church View 
Road. These are relatively narrow, and just wide enough for car access to the main 
porch. The tarmac in the paths has suffered from frost damage over a number of 
years, and the congregation have expressed concerns as to their state of repair 
(see Figure 4.34). The water mains and sewer runs along the side of the west path. 
Towards the church porch there is a grassed area which is now frequently used for 
parking. In the winter this has now become damaged. The surface should be 
replaced as parking for disabled access is required near the church. The current 
paths are unacceptably long for any disabled persons.!
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! !!!!!!!!!!!!!!!
! Figure 4.34. The path and grassed area in front of the church.!
! !

4.56. Given the large scale of the church yard significant opportunities may be 
available to create small niches for nature conservation, such as wild flower 
plantings etc. The church per se is known to have a significant colony of bats. On 
Church View road there are a number of large and fully grown Chestnut trees. 
These are a feature of the church, but unfortunately a number have become 
diseased and decayed over the last 10 years. One has been removed already and 
a further requires urgent removal, a branch fell and hit the local bus stop in a recent 
storm (Jan 2014). Loss of these trees will affect the landscape of the churchyard 
and a replacement plan should be considered.!!

4.57. Adjacent Property On the west and northern boundaries the church is adjacent 
to a road. To the west the boundary is formed by a green lane and an adjacent 
house. To the southern boundary sits the property associated with the “Priory”. This 
includes the house known as the Priory. This house may have features which were 
associated with the original Benedictine priory, but most of it was built post the 
dissolution. The house was given by a member of the Linton family to the 
Ecclesiastical commissioners to house the Incumbent, but was subsequently sold 
on in the mid 1970’s to the late Canon Peter Paine. The property included the land 
which now forms a farm yard, located between the church and the house. This land 
is of considerable archeological significance. It was the site of the original Priory 
built by the Benedictines. The land to the south of the church would have formed 
the cloister and chapter house of the priory. To the east of the east wall, the land 
would have formed the choir of the priory. !!
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4.58. The site of the priory is of considerable archeological significance. The priory was 
one of the wealthiest in the country at the dissolution . The monks at Freiston no 54

doubt had a key role in the drainage of the local fens. It is also notable  that the de 
Croun family, who dedicated the Priory, had a key role in the development of 
Boston. In particular they installed the first sluice across the Witham. Boston 
subsequently grew to one of the largest medieval ports and trade centres in 
England.!!

4.59. There have been a number of archaeological investigations around the site of the 
priory . A monks fishpond has been investigated and in 1900 four stone coffins 55

were found during the digging of a well. These were marked on the 1905 OS map 
(see Figure 4.35), and lie just south (c. 10m) of the eastern end of the south aisle 
wall. Human remains were found and one of the coffins had a very well preserved 
floriated cross. !!!!!!!!!!!!!!!!!

! Figure 4.35. An extract from the 1905 OS map, copyright the Ordnance Survey. !
! Note the location of the stone coffins.!!

4.60. The farm on the boundary is heavily used, the business rears cattle and provides 
wood for wood burners. The site is now heavily cluttered and in the winter becomes 
extremely muddy. Of concern to the church, the land which formed the choir was 
covered in general building rubble three years ago and compacted in with a large 
rolling machine. This will make any archeological exploration of the area 
problematic. This area is now used to store bails of silage for the winter feeding of 
cattle. Straw bails are also stored and there is an obvious associated fire risk. The 
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mud on site has caused drainage issues, and in the winter large amounts of cattle 
effluent can be found around the site and by the southern and eastern walls of the 
church (see Figures 4.36 a, b and c). Given the acidic nature of the effluent there is 
a concern that it may react with the lime cement in the current building. We consider 
that the archeological remains on the site of the old priory are at risk. The site is 
though designated as an important archeological area within the Boston Borough 
Council Local Plan (April 1999).! !

	  

	   	   	  	  	  	  	  	  	  	  	  	  	   	  	  	  	  	  	  	  	  	  	  !
	   	  	  	  	  	  	  	  	  	  	  	  !!
	  !!!!!!!!!!!!!
	   Figure	  4.36a.	  The	  southern	  wall	  of	  the	  church,	  clu8ered	  from	  agricultural	  to	  	  	  	  	  	  	  	  	  	  	  	  
	   the	  south	  aisle	  wall,	  some	  stone	  ashlars	  from	  the	  priory	  choir	  may	  be	  ac>vity.	  b.	  	  	  	  	  	  	  	  	  	  	  
	   The	  east	  wall,	  note	  the	  drainage	  trench	  cut	  near	  the	  top	  of	  photograph	  adjacent	  	  	  	  	  	  	  	  	  	  	  
	   evident.	  c.	  Proximity	  of	  the	  bales	  to	  the	  church.	  	  	  	  	  	  	  	  	  	  	  
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5. Statement	  of	  Significance	  
5.1. In order to define the relative importance of a place, one needs to define its 

significance. The National Planning Policy Framework defines significance as the 
value of a heritage asset to this and future generations because of its heritage 
interest. The significance of a place derives not only from a place’s physical 
presence, but also its setting, association with the community, amenity value, 
potential archeological interest, artistic, historic interest, etc. !!

5.2. Historical Interest. An interest in past lives and events (including pre-historic). 
Heritage assets can illustrate or be associated with them. Heritage assets with 
historic interest not only provide a material record of our nation’s history, but can 
also provide an emotional meaning for communities derived from their collective 
experience of a place and can symbolise wider values such as faith and cultural 
identity.!!

5.3. Architectural or artistic interest. These are interests in the design and general 
aesthetics of a place. They can arise from conscious design or fortuitously from the 
way the heritage asset has evolved. More specifically, architectural interest is an 
interest in the art or science of the design, construction, craftsmanship and 
decoration of buildings and structures of all types. Artistic interest is an interest in 
other human creative skill, like sculpture. !!

5.4. Archaeological interest. There will be archaeological interest in a heritage asset 
if it holds, or potentially may hold, evidence of past human activity worthy of expert 
investigation at some point. Heritage assets with archaeological interest are the 
primary source of evidence about the substance and evolution of places, and of 
the people and cultures that made them.!!

5.5. When significance is assessed it is grouped into one of a defined range of criteria;!
 ! ! Exceptional - Important at a national to international level!
 ! ! Considerable - important at a regional level or sometimes higher!
 ! ! Some- of some regional significance for a group of values!
 ! ! Local- of local value!
 ! ! Negative- those that detract from the value of a site!!

5.6. Statutory Designations. The Church is listed by English Heritage as  a Grade I 
building. On this basis it is characterised as having Exceptional importance. It is 
therefore in the top 2% of listed buildings within the country.!!

5.7. Within the graveyard the stone cross shaft is listed as a scheduled ancient 
monument, this is therefore of Exceptional importance.!!
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5.8. Historic Interest. There is likely to have been a settlement centred within Freiston 
since at least the Saxon times. The location of Freiston was chosen as the primary 
seat of the Barony of Freiston by Alan de Croun, a substantial land owner within 
Lincolnshire, since his inheritance from his father Guy de Croun. Alan de Croun, 
the founder is known to be of some significant importance in the settlement of the 
fens, he installed the first sluice across the Witham. The founding of the Priory is 
well known, it was a highly significant priory located adjacent to Boston, one of 
medieval England’s most important trading centres. At the Dissolution, it was one 
of the wealthy priories in the country judged by asset value. The church is a 
significant remnant of that Priory. There is a considerable and expanding written 
history of the work at the monks at Freiston. A version of the life of St Thomas 
Becket was written at the Priory, and it housed the important monk Nicholas Luff 
(Love). Through the medieval period, Freiston was the home to a number of 
important Lords, including key individuals in the creation of the magna carta. !!

5.9. Post the Dissolution, the son of the vicar at Freiston, John Linton, was a pioneer of 
fenland drainage and the agricultural revolution in the fens. It was the scene of 
fenland riots during the commonwealth and discontent in the agricultural 
depression of the mid 1800’s. The historic interest is therefore extremely significant 
and of Exceptional importance. !!

5.10. Architectural and Artisitic Interest. The evolution of the church per se has been 
very well documented and provides a key insight into the development of the 
priory, and subsequent change post the Dissolution. The church per se is very 
large and has key aspects of romanesque architecture, including a beautiful and 
rare zig zag Norman arch across the east wall. It has an arcade of Norman arches, 
still in exceptional condition and a very fine set of beautiful carved grotesques, 
carved as the corbel table of the roof. The architecture is of Exceptional 
importance.!!

5.11. Relatively few of the windows in St James use stained glass (south aisle only). 
The large window space though cascades light through the building to an extent 
which is highly unusual in a medieval church. The lack of stained glass is of 
Exceptional importance given the magnitude of the building.!!

5.12. The nave roof contains 18 very well carved roof angles, plus a number of original 
roof bosses. These are very rare and therefore of Exceptional importance.!!

5.13.The font and font cover are highly unusual. The font cover is one of a handful of 
surviving medieval font covers left in the UK and described as having an 
“exceptionally beautiful outline”. Its story of survival is remarkable. It is of 
Exceptional importance.!!
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5.14. Much of the rest of the woodwork in the church was installed in 1870 by James 
Fowler, they are standard pews and woodwork for the area and of Local 
importance. The layout of the space reflects a rather standard lay out of Victorian 
churches, it is the scale of the medieval aspects which give it impact. The layout is 
now not fit for modern purpose and restricts effective use. The layout in certain 
areas has a Negative  impact.!!

5.15.Bells. The church has a ring of six bells, with one founded in 1430. This is an old 
bell, but there are several others of similar antiquity within the County. The bells 
have a wonderful resonance. They are of Some importance.!!

5.16. The lighting system was installed prior to the second world war. It does little to 
enhance the architecture and the mood or interior setting during hours of darkness. 
The current lighting system has a Negative importance.!!

5.17. The current building has limited space for storage, as a result what should be a 
clean open space is cluttered with equipment. There is also an amalgam of 
modern architectural pieces, including school tables and domestic furniture. These 
conflict with the medieval and Victorian style of the building. These have a 
Negative importance.!!

5.18. Archeological interest. Within the church per se, Fowler is likely to have 
removed a very significant proportion of the archeology. However, the church yard 
and neighbouring property are likely to be the site of an extremely important priory. 
The choir lays adjacent to the east wall, and the cloisters likely to the south. Key 
archaeological remains (4 stone coffins) have been found within a few meters of 
the church. A fish pond has been excavated near the site of the modern priory. 
Unfortunately, these remains may have been denuded in very recent years, 
especially the area of the choir which was covered in building rubble and 
compacted. However, national policy guidance states that potential damage should 
not be considered when assessing significance, and with or without damage these 
remains are of Exceptional importance. It should be considered whether these 
remains are given additional legal protection. !!

5.19. The area of the churchyard is likely to have high archeological importance. Saxon 
finds have been found locally, and also in the neighbouring village of Fishtoft. The 
church sits on higher ground and this may have been the site of very early fenland 
settlement, or even a waste ground from industrial activity. The churchyard is of 
Exceptional importance. !!

5.20. Across Church End road is the likely site of Roos Hall and the manor house of the 
De Croun family. These were extremely important in the local economy and 
hierarchy and establishing the site of the Norman manor house would be very 
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important. It may help us understand the interactions between the Norman barons 
and local people.!!

5.21. Setting and Landscape Values. The church projects a powerful Christian 
presence across the village. St James is sat back from the road and viewed across 
an open church yard. The trees on Church View road also frame the view of the 
church. It has an extremely impressive aspect, not met by any other local 
churches. The area around the church is extremely rich in terms of other listed 
building. The “modern” priory is II* listed, the stable block in the priory is grade II 
listed. Although the area between the church and priory has been denunded by a 
farm (having a negative impact), the complex of buildings on the site is very 
important. These factors indicate that the landscape value of the church is of 
Exceptional or Considerable  importance. The war memorials are of Local 
significance. The churchyard includes a world war II bunker, and a coal bunker 
adjacent to the tower. The coal bunker is not used and in some state of disrepair. It 
has Negative importance. !!

5.22.Wildlife Value. The church has a colony of bats. These are a protected species 
and therefore of Some significance. Due to its antiquity the churchyard is likely to 
have large colonies of lichens. Importantly the church is relatively close to RSPB 
Freiston Shore, and the RAMSAR designated Wash estuary. The church’s 
proximity to the reserve is of Considerable importance.!!

5.23.Community Value. The community place great value on the church. The church 
remains open and provides an important meeting place for the local community 
where the rural setting can lead to a feeling of social exclusion. The church holds 
one of the largest christmas tree festivals in the region, bringing in local artists and 
a wide range of the public from the Boston area. The church provides a powerful 
symbol of continuity in the local area, it has welcomed the people of the parish at 
all the key events in their lives. It has Some importance in terms of community 
value.!!

5.24. Potential for enhancement.  St James is an exceptional church in many ways. It 
was though equipped for a Victorian ideal of the needs of the then congregation. 
Church congregations per se have declined, but the public are still very much in 
touch with this building. The church is always there in key moments of peoples 
lives, it provides a supporting community to all that ask. It enables all to learn, not 
only about themselves but also about their heritage. St James, Freiston has stood 
for 900 years, and witnessed most of our written history. The building though 
needs to evolve in order to be sustainable, not only financially but also 
environmentally. This evolution will require investment, beyond the means of solely 
the local community. The PCC’s activities over the last three have extended the 
use of the building successfully, this includes weekly coffee mornings, holding 
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large events such as a christmas tree festival, pancake races, use by the local 
environmental centre, concerts, etc. To expand this further, the facilities will need to 
be upgraded. Figure 5.1 shows a diagram of proposed enhancements and internal 
layouts.!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

Figure 5.1. Proposed layout for St James, Frieston!
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5.25. In terms of the core kitchen and toilet facilities, these are not fit for purpose. The 
toilet is not DDA compliant and not enough toilet facilities are available. The 
kitchen facility is small and cramped. The facility is dated, there are no proper 
cooking facilities, and the food preparation worktops are quite small. People move 
through the kitchen to enter the toilet. The PCC propose to install a new kitchen 
facility, in the west end of the north aisle. There is plenty of space and a pod 
kitchen could be designed to sensitively complement the building. This would 
enable a larger toilet block where the existing kitchen sits.!!

5.26. The coffee area is now too small. The PCC propose to move this to the area 
around the font and to the west of the south Aisle. This would be adjacent to the   
new kitchen facility. The font pews would need to be removed. These are of limited 
significance and it would open the space for greater use. Removal would enable 
proper disabled access into the church via the Tower door.!!

5.27. Disabled access and parking near the church are key issues. The current door 
has three steep steps down into the church and there is no disabled parking near 
the door. We propose to open the tower door as the main entrance. It will require a 
vestibule to manage heat loss, but also create a grand entrance in keeping with the   
church. It will create Thompson’s (1856) “coup d’oeil”, the opening view will be the 
vista past the font through to the altar. !!

5.28. We also propose to move, but retain in the church, the chancel pews. These 
block the chancel space and will open it up for more contemporary forms of 
worship and for the performing arts. It will also add to the sense of the space, by 
removing the woodwork prior to the sanctuary.!!

5.29. The heating system is not fit for purpose. The running cost is high and the church 
is still cold. The church has a gas mains close to the tower door and we propose to 
convert to gas as a primary energy, this if far more cost effective and 
environmentally beneficial over electricity. We are also examining all renewable 
heating options including solar pv and gas absorption heat pumps.!!

5.30. The heat exchange system will need to be replaced if gas is installed. Given the 
lack of any likely archeology, given the 1870 concrete floor layer, large areas of the 
church will be suitable for underfloor heating. This includes around the font, and 
under the nave pews. To reduce cost, specific areas including the toilets, chancel 
and St Thomas chapel may require grilled underfloor radiators. The concrete per 
se could be a serious issue, it may trap moisture and this may lead to damage 
elsewhere within the building. !!

5.31. The lighting system needs updating and does not adequately complement the 
beauty of the building. If the church’s use is to be extended for the performing arts 
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some form of theatre lighting for the chancel may be required, as long as it 
complements the buildings architecture.!!

5.32. The church has a fantastic heritage and this needs to be celebrated. We propose 
to convert the existing coffee area into an interactive heritage display area. 
Opportunities exist to use modern IT to demonstrate how the church evolved as a 
building through the centuries. There are also opportunities to tell  the full tale of 
the local impact of English history on the village, for example; Saxon community, 
Norman conquest, monastic history, medieval history, the magna carta evolution, 
the dissolution and reformation, the civil war, the Napoleonic era and fen riots, the 
agricultural depression and modern history. The tale of the font cover’s survival is 
also of great interest, it can be used to reflect upon key events in history. This 
would become an important educational resource for both locals and tourism.!!

5.33. An opportunity exists to link the heritage displays to teaching learning modules for 
schools. This will enable a wider use by schools, including the local primary school 
as well as for children visiting from the Freiston Environmental Education Centre 
and further afield. A number of modules in English and local history would be 
valuable, as well more wider environmental themes, especially if linked to 
renewable energy technology / nature conservation including understanding of bat 
colonies. Linkages with the RSPB Freiston Shore should also be explored. 
Currently, the RSPB reserve has limited visitor facilities, and options to use the 
church facilities should be explored.!!!
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6. Issues, Vulnerabilities and Risks!
6.1. Physical Condition. In terms of the building, it is generally in a reasonable state 

of repair. The PCC have been diligent in attending to the buildings needs and 
responding to issues as they occur and raised in the QI process. This has included 
the re roofing of the north aisle and porch following lead thefts and the rehanging of 
the bells. The recent QI report (2013) indicated that the next major repair work 
(within the next five years) will be required on the south aisle roof, where leaks 
have been found. Significant repairs may also be required to the Tower window, 
and some of the monuments may require repair.!!

6.2. Archeology. Perhaps of greater concern may be the management of the local 
archeological deposits. It has been noted that in recent years a large amount of 
building rubble has been used to cover the area which would have formed the 
priory choir. Furthermore in February 2014, a drainage trench was dug into the 
choir by a digger. This allowed the ingress of cow effluent close to the eastern wall, 
and removed some buried blocks which most likely formed part of the choir wall. 
This is a nationally important resource, which if not managed could be at risk.!!

6.3. Conservation. The main conservation challenge remains with the important font 
cover. It has rusting screws which need replacement, and importantly the current 
paint scheme is a hotch potch of five previous painting and restoration approaches. 
None of it is authentic and as a result this nationally important feature remains 
denuded. The PCC  wish to conserve the cover and re gild it so that it has its 
original authenticity. It will provide a truly remarkable feature within the building. !!

6.4. Security. Security within and around the building. The church has suffered from 
three lead thefts in the last five to seven years. A new alarm system was installed 
after the last theft, and the roof is lit at night. The south aisle roof remains the most 
vulnerable. There have been a number of break-ins, one as recent as two years 
ago when a window was damaged. The most significant theft was the loss of the 
1560 church strong box. The alarm system is much improved, but if additional IT 
facilities are installed jn the church (heritage displays, possible community internet 
link), then this should be reconsidered.!!

6.5. Maintenance. The church and church yard are generally well maintained, and the 
PCC are very grateful for the access to the prisoners from HMP Freiston Shore. 
This also allows the church to remain open through the day. Training of the 
prisoners as guides would be both beneficial to visitors and also the rehabilitation of 
the prisoners per se.!!

6.6. Use.  The activities of the PCC have led to a general increase in usage through 
the last three years, for services, events and also other occasions, such as the 
heritage days, concerts etc. The facilities though are now at capacity and require 
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upgrading. The poor heating system and kitchen / toilet facilities are a key concern. 
A cold church is very off putting. Access to broadband internet would also be 
beneficial. Many of the older members of the congregation do not have access to 
the internet, and the availability of these resources would reduce social exclusion.!!

6.7. Understanding and research. It is quite remarkable what has been discovered in 
the last few years with respect to St James Church, the Priory and the community 
at Freiston; for example, the role of Nicholas Love, the wealth of the priory, John 
Linton’s activities jn the agricultural revolution, the role of the De Croun family etc. 
No doubt there is still much archival evidence which requires exploration, some of 
which is technically challenging to access as it is in written Latin. It is though worthy 
of study as medieval history of Freiston could be of national significance. Freiston 
was the baronial home of one of the key Norman families in an era when Boston 
per se was the second largest port in the country. !!

6.8. The archeological history is no doubt extremely rich. The priory is relatively 
unexplored, as is the early history of settlement in the area. Roffe postulated that a 
pre Norman priory existed on the site, is there any evidence? How did early settlers 
arrive and live in Freiston, is there evidence of Frisian activity? The questions are 
many, however, whether we or future generation can ask these questions will only 
depend upon how well we can protect the current remains.!!

6.9.  Access.  This is a key issue at St James, especially for disabled or aged people, 
a significant proportion of the congregation. We have plans to improve disabled 
access by opening the tower entrance. The church also needs some disabled 
parking near the door. The stater of the path is a serious concern.!!

6.10. Financial security. This remains a concern. The church was fortunate to receive 
a large bequest from the Chester family, such that current reserves stand at 
£106,297. However, with the need for repairs and annual expenditure greater than 
income this is likely to dwindle. The issue for St James is that significant repair 
costs can be extremely large (e.g. £30,000 following recent lead thefts). A more 
sustainable financial future is therefore essential. This can be achieved in a 
multitude of ways,  including community fund raising (though Freiston Parish is 
relatively small), exploiting the building to generate an income from renewable 
energy (RHI grants / Solar PV Feed in Tariffs) and increasing the building use 
(performing arts, education, tourism etc). Costs also need to be reduced, and this 
will need to include a focus on reducing energy costs. Unfortunately, sustainability 
will require investments in facility improvement. If the investment is not made then 
St James Freiston will be at risk of becoming another closed church. If closed, the 
responsibility to maintain this exceptional building will still remain. The best option 
for St James is to invest, but to keep the church open with an active, caring and 
inviting congregation. 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7.0 Conservation and management policies!

7.1 Preserving significance!

Policy 1 - Repairs to the fabric of the building!

Repairs should be carried out to sustain the significance of St James but also taking care 
to maintain the integrity of the church through the use of appropriate techniques and 
materials, and by making sure there is sufficient information to understand the impact of 
the proposals comprehensively.!

Policy 2 - Retention of archaeology, historic fabric and fixtures and fittings!

An assessment of the extent of significance and level of importance of the archaeology 
(much further research could be carried out) should be conducted. Given our current 
understanding of the likely archeology, the PCC of St James would support the increased 
legal protection of any likely remains, for example via scheduling of an ancient monument, 
creation of a Freiston conservation area. The guidance set out in ADCA 2004  will be 56

followed.!

Policy 3 - Ensuring the internal historic layout, spaces and character is retained, 
enhanced and explained!

The scale and vistas within the building are one of its most significant features. The vista 
from the tower door through to the altar is very important and this should not be 
interrupted. We would consider enhancing the space by the selective removal of some of 
the Victorian pews. We would not consider any significant additions to stain glass 
windows, as the large cascade of light internally to the building is a key feature, as is the 
colour of the walls and plaster.!

Policy 4 - Preservation of external views and elevations!

Future proposals should seek to maintain and preserve the external appearance of the 
building.!

Any material changes to the building such as roof repairs should be carried out using 
traditional materials or, if justified, suitable alternatives (e.g, turn coated steel as a lead 
replacement). Planning permission should be sought.!

We consider that some external features detract from the current building, including the 
coal bunker adjacent to the tower wall. We would seek to remove this feature and if 
necessary replace with a more suitable alternative. !
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We will seek to work with our neighbours to ensure they understand their impact on the 
external views of the building.!

Policy 5 - Appreciating the value of the records and local knowledge!

An adequate evidence base is needed to understand how St James has developed, to 
ensure the resource is not diminished by ill-informed development and to identify where 
there may be opportunities to utilise the historic environment to achieve economic vitality 
and sustainable communities.!

The significance of the existing documentary records should not be underestimated and 
any alterations should be informed by analysis of the extant fabric and a thorough 
understanding of the site gained through studying the archives and this document.!

Any information discovered should be made publicly available, by depositing it in the 
Lincolnshire Historic Environment Record.!

7.2 Future uses!

Policy 6 - Presumption in favour of retaining and restoring original use!

The use of a place for its original purpose illustrates the relationship between design and 
function, therefore better-revealing significance and enhancing a sense of place. The 
building will be retained as a place of worship. Minimal alterations to the interior will be 
accepted if they can lead to an improved use and appreciation of the building (e,g, 
improved disabled access / toilet / kitchen facilities), however, any additional uses will be 
sensitive to this primary use.!

Policy 7 - Finding a viable use that generates income and boosts the local economy  
Heritage assets can make a valuable contribution in establishing and maintaining 
economic vitality and sustaining communities. They have high potential for heritage-led 
regeneration, and improving quality of life and sense of place.!

New uses create opportunities for the re-use of buildings at risk, increase accessibility to 
and participation in the historic environment, increase the economic potential of the 
buildings and have positive impacts on tourism on the historic environment and wider 
community.!

Is it recognised that the significance of the building can only be sustained through the 
introduction of new uses. Viable additional uses that complement the primary use as a 
place of worship but also generate income and ensure the fabric is maintained should be 
considered.!

If there are a range of alternative ways in which the building could viably be used, the one 
that causes the least harm to the significance of the building (not just through necessary 
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initial changes but also as a result of subsequent wear and tear and likely future changes) 
will be considered optimum.!

!
Policy 8 - Providing uses which meet local needs!

Consultation with the local community should be carried out regularly as the values that a 
place holds for some communities may not be obvious from expert advice or research 
alone.!

St James plays a key role in defining place and in building local pride. Local needs should 
be assessed as high quality heritage assets can bring wider community benefits, such as 
education outcomes, reduced levels of crime, and improvements in community cohesion 
and social inclusion.!

Policy 9 - Meeting the evolving use requirements at minimal cost to significances  
When a building is adapted for new uses, its form as well as its external and internal 
features may impose constraints. Some degree of compromise in use may assist in 
retaining significance.!

All alterations to enhance the use and commercial viability of the site should be planned 
with careful consideration of the impact on the building’s historic fabric and visual 
appearance. Improvements should seek solutions which minimise impact or negate the 
requirement to make physical alterations. Changes that are capable of being reversed 
should be given greater consideration.!

Policy 10 - The need for high quality materials and design!

New development that relates well to its surroundings is likely to last longer before its 
replacement is considered and therefore make a greater contribution to sustainability.!

Any alterations should be of high quality contemporary design, use appropriate materials, 
be inspired by its local context and have a good relationship with the surrounding 
environment. New development should make a positive contribution to the appearance, 
character, quality and local distinctiveness of the historic environment.!

Any new development should not seek to imitate the existing historic fabric as a pastiche 
as this confuses the understanding of its significance.!

Policy 11 - The need for pragmatism!

St James is an irreplaceable heritage asset however retention of significance and the long 
term survival of the building as a place of worship will depend upon the extent to which it 
can continue to be a well used and financially self-supporting building. The greater the 
conservation restraints, the more challenging it will be to operate a successful and 
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commercially viable enterprise within the building. The rationale in relation to preservation 
must therefore be pragmatic.!

Any harm or loss proposed through alterations will require clear and convincing 
justification. Harm should be weighed against the public benefits of any proposals.!

The greater the harm to the significance of the building, the greater the justification needed 
for any loss.!

7.3 Repair and maintenance of fabric!

Policy 12 - Programme of repairs based on Quinquennial Inspection reports!

Policy 126 of the National Planning Policy Framework  states that heritage assets are an 
irreplaceable resource and they should be conserved in a manner appropriate to their 
significance.!

Repairs should be carried out to address the extensive defects in the structure of the 
building and to stem the tide of decay. A 5 year plan (or Quinquennial Inspection report) 
has been produced to describe the condition of the building and to offer recommendations 
on the repairs needed and costs involved. Funding should be sought to continue to 
address the issues with the condition of the building, keeping it wind and water tight in 
order to keep the church in use.!

Policy 13 - Restoration principles!

Restoration works are those that are intended to reveal or recover something of 
significance that has been eroded, obscured or previously removed.!

Any conservation or restoration work proposed should be justified through compelling 
evidence of construction methods, historic materials, and the evolution of the building. 
They should be executed in accordance with that evidence.!

Policy 14 - Conservation of the medieval font cover!

 
The medieval font cover is of considerable importance, both nationally and as a feature 
within the chruch. The PCC support the restoration of the font cover, and its regilding. Any 
restorative approaches should be sensitively and professionally conducted, and they 
should aim to increase the authenticity of the object.!

Policy 15 - Works needed to improve the condition of the building will be dealt with 
as soon as possible as a single programme of work!

 
The works required for the church are significant and will create significant disruption. To 
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minimise the impact, we support a single programme of work, where all funded elements 
are conducted as closely as possible in parallel.!

!
Policy 16 - Repairs to be supplemented by ongoing maintenance!

Good conservation of heritage assets is founded on appropriate routine management and 
maintenance. Such an approach will minimise the need for larger repairs or other 
interventions and will usually represent the most economical way of sustaining an asset.!

A full programme of annual maintenance should be produced to allow the PCC and to 
keep the church in a good condition by identifying issues before they become major repair 
concerns and fixing minor issues in a timely manner, with an allocated annual budget.!

Policy 17 - Monitoring for the future!

Long-term monitoring of structural movement should be carried out by the PCC with 
support from a professional adviser. The CMP will require regular review, with a formal 
review at the time of the QI report.!

7.4 Access!

Policy 18 - Access for all!

Removing physical and perceived barriers to access can be crucial to increasing 
participation and all new works should comply with the Equality Act 2010.!

The PCC must make reasonable adjustments to ensure an acceptable standard of service 
for all people. The removal of physical barriers is one strand of this, but Listed Building 
legislation takes precedence and if this is not possible without substantially harming the 
special interest of the building then other provision should be made;!

! !   Providing auxiliary aids or services !          

! !   Providing extra assistance !          

! !   Making changes to polices or practices !          

! !   Making temporary changes !          

New works should ensure universal access and should be implemented in a way which 
minimises the impact on the historic fabric and character of the spaces. All members of the 
local and wider community should have the opportunity to enjoy the historic environment, 
with particular consideration being given to socially excluded groups.!

!
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Policy 19 - Enhancement of intellectual access!

Intellectual accessibility of the site should be enhanced to harness educational potential 
through improved interpretation. This can range from the short-term i.e. open conservation 
works, to long-term website plans and partnerships with other heritage attractions in the 
Boston area.!

!
Policy 20 - Raising awareness of the significance of the site!

Consideration should be given to raising the architectural and historic profile of the church 
locally, nationally and internationally. This should be done through partnerships with other 
heritage sites and wider organisations.!

Critical mass should be created through working with others and by producing a well 
thought-out marketing strategy that shows St James can offer visitors a high quality 
heritage experience.!

Policy 21 - Renewing signage and advertising!

Product placement and well thought-out promotion of the church in appropriate places 
online and in the local communities will help attract interest and increase visitor numbers.!

Brown signs and better road signage to the village are key. A strong web presence and 
branding will also be crucial.!

7.5 Visitor Experience!

Policy 22 - Offering a strong visitor destination!

St James should be viewed as more than just a historically significant church but a 
destination with a variety of offerings for a variety of people.!

Collaboration with other sites in the Boston area will help to raise the profile of individual 
sites but will emphasis and market their collective value to visitors.!

A partnership with other ecclesiastical buildings and wider heritage attractions in the 
Boston area should be considered as a priority as this will encourage knowledge- sharing 
between individual projects (with funding and project management), will promote Boston 
as a unique visitor destination and will bring added value when conserving the historic 
environment in the Boston area.!

Partnerships with other heritage, economic and tourism bodies should also be sought to 
raise the profile of Boston, add value to individual contributions and give wider practical 
benefits to all involved.!
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!
Policy 23 - Improved visitor facilities!

New facilities should be introduced in order to support the increase in visitor numbers. At a 
minimum these should include a toilet and servery area but scope to expand this will 
depend on the proposed additional uses.!

Any new facilities should not cause harm to the significance of the building without the 
appropriate level of justification; the policies set out in 7.2 Future Uses apply.!

Policy 24 - Improved heating and lighting and building services!

The current heating electrical systems in the church are inadequate to sustain an increase 
in activity and should be renewed and the capacity expanded before new uses are 
introduced. Consideration should be given to the proposed new uses before changes are 
made in order to produce a scheme that will best fit its end use.!

7.6 Management and external factors!

Policy 25 - Partnerships!

St James should build on existing partnerships and seek to form new ones that will lead to 
future collaboration and coordination between interested parties for added value and 
mutual benefit.!

Options include ecclesiastical heritage sites in Lincolnshire and wider, international 
organisations, Boston Economic Visitor Partnership, Boston Borough Council, local 
colleges and universities.!

Policy 26 - Working together of building focused sub-committee and PCC!

A sub-committee of the PCC (2014 Group) has been  set up to focus on the building and 
work exclusively on this project. The PCC should delegate decision-making powers to this 
committee, however communication between the two groups and reports to the PCC 
should be detailed and regular. Several members of the PCC should make-up the sub-
committee whilst legal responsibility for the works remains with the PCC.!

Policy 27 - Use of local skills as much as possible!

As far as practically possible, local expertise and skills should be utilised in order to give 
ownership of the project to the local community and to widen the skill base. This can 
include professionals and experts forming part of the sub-committee and local volunteers 
being involved in conservation workshops and maintenance.!

!
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!
Policy 28 - Involvement of statutory bodies and local organisations!

All statutory bodies and amenity societies that are required to be consulted on a project of 
this scale should be contacted at an early stage in order to inform the direction of the 
proposals and to take advantage of this valuable free advice.!

The Diocesan Advisory Committee and the Local Planning Authority should be consulted 
throughout the process and permission for any material changes to the building should be 
sought in a timely manner.!

English Heritage, The Society for the Protection of Ancient Buildings and Ancient 
Monuments Society should all be consulted, kept up to date with changes to the scheme 
and offered the opportunity to comment on proposals within a 28 day timescale!

Policy 29- Local planning!

The PCC will make strong representations to the appropriate planning and strategic bodies 
on all matters which may affect the PCC directly, or indirectly. !

!
!
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Appendix 1. Poems of the Freiston Aviators; from the poetry album kindly 
provided by Mr Dennis Lord!

When	  the	  World	  war	  is	  over….	  
When	  the	  World	  War	  is	  over,	  
And	  ba8les	  lost	  and	  won,	  
When	  everyone	  in	  joyfulness	  
Lists	  for	  the	  victor's	  drum,	  
Don't	  let	  us	  in	  our	  eagerness,	  
To	  grasp	  brave	  Tommy's	  hand,	  
Forget	  the	  lads	  who've	  fallen	  
On	  the	  shores	  of	  a	  foreign	  land;	  
But	  kneel	  in	  quiet	  communion,	  
With	  the	  great	  Prince	  of	  peace,	  
And	  with	  him	  ask	  a	  blessing	  
That	  wars	  forever	  cease.	  
Then	  in	  that	  deadly	  silence,	  
Which	  each	  heart	  knows	  best	  
Just	  dwell	  with	  those	  for	  a	  moment	  
Who've	  found	  eternal	  rest.	  
Then	  liO	  your	  hearts	  on	  thankfulness	  
For	  those	  who	  in	  the	  fight	  
Have	  leO	  this	  world	  of	  darkness	  	  
Into	  everlas>ng	  light.	  !
Unknown	  flyer	  !
Ups	  and	  Downs	  
Breakfast,	  dinner,	  tea	  and	  supper,	  
Everything	  is	  going	  up,	  
But	  one	  item	  spreads	  our	  frowns	  
Zeppelins	  are	  coming	  down.	  !
S.	  Porter	  !
Keep	  on	  Smiling	  
Smiles	  are	  cheap,	  
They	  cost	  you	  nothing	  
Yet	  they	  bring	  a	  lot	  of	  fun	  
They	  will	  lighten	  up	  life’s	  journey,	  
Tis	  by	  smiles	  the	  way	  is	  won,	  
Chance	  a	  smile	  and	  note	  the	  pleasure,	  
On	  the	  face	  of	  someone	  dear,	  
It	  may	  help	  to	  fill	  life’s	  measure,	  
And	  make	  trouble	  disappear	  !
Unknown	  !
I’ll	  go	  nap	  
I’ll	  go	  one,	  said	  Belgium,	  
I’ll	  go	  two,	  said	  France,	  

�77



I’ll	  go	  three,	  said	  Russia,	  
I	  think	  I’ve	  got	  a	  chance,	  
Then	  I’ll	  go	  four,	  said	  Germany,	  
And	  wipe	  you	  off	  the	  map,	  
But	  at	  once	  stopped	  dead,	  
When	  Britain	  said	  
“Hold	  hand!	  I’m	  going	  nap”	  !
E.	  Packer	  RNAS	  25.8.1917	  
Card	  game	  analogy	  of	  the	  game	  “Nap”	  or	  “Napoleon”	  !
The	  World	  is	  Wide	  
The	  world	  is	  wide,	  
The	  sea	  is	  deep	  
A	  young	  man’s	  heart	  
Is	  hard	  to	  keep	  
For	  when	  she	  thinks	  
She	  has	  him	  won	  
He	  leaves	  her	  where	  
She	  first	  begun	  !
EC,	  Freiston	  !
Oxford,	  London,	  Paris	  
Oxford	  for	  learning	  
London	  for	  wit	  
Paris	  for	  fashions	  
But	  this	  place	  
Not	  Fit.	  !
Freiston	  aerodrome	  
P.	  Powell	  !
Good	  Luck	  
There’s	  a	  fortune	  in	  a	  smile,	  
As	  you	  ba8le	  in	  the	  strife,	  
Not	  alone	  upon	  the	  ac>ng	  stage,	  
But	  on	  the	  stage	  of	  life,	  
No	  one	  wants	  you	  if	  you’re	  doleful,	  
Give	  a	  smiling	  face	  a	  test,	  
You	  will	  find	  it	  helps	  you	  onward,	  
And	  will	  always	  pay	  you	  best.	  !
Sap.	  W.	  Lunn	  97408,	  R.E.	  !
What!	  
What!	  Write	  in	  a	  book,	  
Where	  ladies	  look	  and	  cri>cize,	  
No	  fear,	  not	  I!	  !
Yours	  to	  a	  cinder	  “Jack”	  
Freiston	  RNAS	  25.8.17	  
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Appendix	  2:	  	  2014	  Celebra=ons	  !
	   FREISTON	  900th	  ANNIVERSARY	  WEEK	  !

On	  7th	  March	  2014	  we	  celebrate	  900	  years	  since	  a	  giO	  was	  given	  to	  build	  a	  
priory	  in	  Freiston.	  Come	  and	  join	  in	  our	  celebra>ons	  for	  this	  Historic	  year	  	  !
Tues	  4th	  March	   	  
	   6pm	  Freiston	  Church	  
	   Shrove	  Tuesday	  	  
	   Pancakes	  in	  Church	  	  
	   Pancake	  Races	  outside	  !
Fri	  7th	  March	  900th	  Anniversary	  
	   Day	  of	  Prayer	  andThanksgiving	  /	  GiO	  Day.	  
	  	  	  	  	  	  	  	  	  	   Church	  Open	  All	  Day	  
	   7am	  	   	   Morning	  Prayer	  
	   9am	  	   	   Holy	  Communion,	  	  
	   12noon	  –	  	   Midday	  Prayer	  
	  	  	  	  	  	  	  	  	  	  	   5pm,	   	   Messy	  Church	  	  
	   7pm	  	   	   Holy	  Communion	  
	   8:30pm	  	   Compline	  !
Sat	  8th	  March	  12:00	  Crowland	  Abbey	  
	   Service	  to	  Celebrate	  endowment	  for	  Freiston	  Priory	  on	  7/3/1114.	  	  
	   A	  trip	  to	  Crowland	  Abbey	  and	  Service	  	  	  	  !
Sun	  9th	  March	  10:30am	  Freiston	  
	   900th	  Anniversary	  Celebra>on	  Service	  with	  visi>ng	  speaker	  the	  new	  
	   Archdeacon	  of	  Boston	  !
EASTER	  CELEBRATIONS	  
Sat	  12th	  &	  Sun	  13th	  April	   	  
	   Pilgrimage	  Walk	  from	  Crowland	  to	  Freiston	  	  
	   Palm	  Sunday	  procession	  in	  Freiston	  2:30pm	  !
Thurs	  17th	  April	  Maundy	  Thursday	  
	   Passover	  Banquet	  	  !
Good	  Friday	  18th	  April	  
	   11am	  Walk	  of	  Witness	  –	  Boston	  Town	  Centre	  –	  Starts	  at	  Centenary	  
	   Church	  
	   7pm	  Contemporary	  Contempla>on	  of	  the	  Cross	  !
Sun	  20th	  April	  2014	   Easter	  Sunday	  
	   05:30am	  Dawn	  Service	  Freiston	  Shore	  
	   9:30am	  –	  Easter	  Family	  Communion	  !!!!
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!
SPECIAL	  FREISTON	  2014	  WEEKENDS	  
Sun	  4th	  May	  2:30pm	  	  
	   Bap>sm	  Celebra>on	  
	   Service	  for	  all	  Bap>sed	  or	  confirmed	  at	  Freiston	  Church.	  !
17th	  &	  18th	  May	   Monas>c	  Heritage	  Weekend	  Sleepover	  
	   9pm	  Friday	  to	  8pm	  Sunday	  
	   Live	  the	  life	  of	  a	  monk	  for	  a	  weekend	  at	  Freiston	  Church	  !
28th	  &	  29th	  June	  Weekend	  	  
	   Celebra>on	  of	  Marriage	  	  
	   Displays	  of	  Freiston	  Wedding	  photo's,	  Bridal	  ware	  and	  stories	  
2:30pm	  Sun	  –	  Celebra>on	  of	  Marriage	  
	   service	  for	  all	  couples	  Married	  at	  St	  James,	  Freiston.	  !
Sun	  20th	  July	   Freiston	  St	  James	  Fes>val	  	  
	   Sun	  10:30am	  Freiston	  Church	  
	   Service	  to	  celebrate	  Freiston	  and	  St	  James	  
	   Sun	  2pm	  –	  8pm	  	  
	   Picnic	  &	  Party	  on	  Freiston	  	  Playing	  Field	  with	  music,	  games	  ,ice	  cream	  etc	  	  !
FREISTON	  FESTIVAL	  WEEKENDS	  
Freiston	  Flower	  Fes>val	  	  
23rd	  -‐	  25th	  August	  10am-‐4pm	  
	   −	   St	  James'	  Church	  
	   −	   Theme	  “Celebra>ons”	  
	   −	   	  Refreshments	  available	  !
Church	  Heritage	  Weekend	  
13th	  &	  14th	  September	   	  10am	  -‐	  4pm	  
	  	   History	  displays	  and	  items	  from	  church	  archives	  on	  display	  including	  
	   church	  registers	  
Sat	  13th	  Sept.	  9am	  
	   Churches	  Trust	  Bike	  Ride	  from	  Freiston	  to	  Crowland	  and	  back)	  !
Harvest	  Fes>val	  Weekend	  
Friday	  26th	  Sept.	  7pm	   	  
	   Harvest	  Banquet	  in	  Church	  
Sun	  28th	  September	   6pm	  	  
	   Harvest	  Fes>val	  Service	  !
Christmas	  Tree	  Fes>val	  Week.	  
6th	  &	  7th	  December	  10am	  -‐	  4pm	   	  
	   Christmas	  Tree	  Fes>val	  &	  Fayre	  
	   Freiston	  Church	  
Sun	  7th	  Dec	  6pm	  Freiston	  Church	  
	   Carol	  Service	  
Mon	  8th	  December	   	  
	   School	  Carol	  Service	  
Sat	  13th	  	  December	  7pm	   	  
	   Christmas	  Concert	  in	  Church	  
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!
Appendix	  3:	  Lis=ng	  !
Church of St James, Freiston 

Description: Church of St James 

Grade: I  
Date Listed:     26 January 1967 
English Heritage Building ID:  191995 

OS Grid Reference:    TF3772943770  
OS Grid Coordinates:   537729, 343770  
Latitude/Longitude:    52.9736, 0.0497 

Location: Church View, Freiston, Lincolnshire PE22 0LQ 

Locality:      Freiston  
Local Authority:    Boston Borough Council 
County:      Lincolnshire 
Country:      England 
Postcode:      PE22 0LQ 

There is also a scheduled monument, Churchyard Cross, St James's Churchyard, at the same 
location as this building or very close to it. This may be related in some way or possibly a different 
name for the same structure. 

Listing Text TF 34 SE FREISTON CHURCH END ROAD 

(east side) !
12/79 Church of St. James 
26.1.67 
G.V. I !
Former Benedictine Priory, now Parish Church. Founded from Croyland in 1114, late C12, C13, 
C14, C15, C16, restoration in 1871 by James Fowler in Norman style. Limestone ashiar, coursed 
limestone rubble, red brick. Western tower, clerestoried nave, aisles, north porch. Ashlar C15 tower 
with stepped corner buttresses, bell moulded plinth, battlemented parapet. 3 light 
belfry openings having hollow chamfered surround. West door continuously moulded above a large 
5 light window transomed with panel tracery. Above a canopied niche with statue. On the north 
side a blank niche. C16 brick north aisle, with moulded ashlar coping and dressings. Stepped 
buttresses between the 6 three light windows to the north side, and single similar windows to 
the west end. Alternating panel tracied C15 windows with C16 untransomed windows, and small 
triangular headed doorway. Gabled north porch in coursed rubble, ashlar and brick, with reset C13 
outer doorway having annular reveals and capitals. C14 inner doorway with ogee head, set in taller 
C12 surround. Retains C14 door with panel traceried woodwork. Tail late C14 clerestory of 
8 three light windows, cusped, reticulated tracery. Above a C12 looped corbel table obviously reset, 
with interposed gargoyles and brick parapet. In the east wall, the clustered shafts of the 
C12 crossing are visible with scalloped capitals, C19 east window of 5 lights, panel tracery. The 
south clerestory matches the north. The south aisle is an 1871 rebuilding in ashiar with a 
pointed window to the east end, a round headed doorway and 5 round headed windows and 3 
lancets on the south side. The west window is of 2 lights with curvilinear tracery. Interior. 
Undivided nave and chancel of 6 Norman bays to the east and 3 early C13 bays to the west. 
Massive round piers, cruciform scalloped capitals, arches have stops and rolls, with variations. 
The easternmost arch on the south side has later zigzag. On the hood moulds arebeast head 
stops. The western arches also have circular pillars, triple responds with stiff leaf, and triple 

�81

http://www.britishlistedbuildings.co.uk/england/lincolnshire/freiston
http://www.britishlistedbuildings.co.uk/england/lincolnshire
http://www.britishlistedbuildings.co.uk/england
http://www.ancientmonuments.info/en22671-churchyard-cross-st-james-s-churchyard


chamfered pointed heads. Tall C15 tower arch, double chamfered with octagonal capitals. Late 
C12 west crossing arch having roll mouldings and zigzag which is continued on the hood. C15 
nave roof with moulded principals supported on carved corbels, retaining demi figures and original 
bosses. North aisle roof of similar date and pattern. South aisle has C19 roof. The third 
pier from the east on the north side was remade square to afford access to rood loft. C15 aisle 
screens, having boldly cusped panel traceried bays. On the north side of the chancel a pillar 
piscina with scalloped base, circular shaft and octagonal capital. In the south aisle a reset C13 
triple shaft base, now a shelf. In the vestry reset C15 panels to wall. At the east end 
of the south aisle are C12 shafts to the vanished transept. Fittings. Chest dated 1590, iron bound 
with 3 locks. Fine C15 octagonal font on 3 steps with 2 kneeling stones and splayed 
base, blank trefoil panels to the sides and stem, with quatrefoils over. Splendid contemporary 
pierced and pinnacled wooden cover having radiating traceried windows, supporting 
central lantern over an open vault. Much crocketing. !!
Listing NGR: TF3773043773 !
Source: English Heritage 

!
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Appendix 4. Specification of the several works required to be executed 
in the restoration of the Priory Church in the County of Lincoln 
according to certain plans prepared by James Fowler FRIBA of Louth 
architect. 

!
Feb 1870!!
Old Materials!!
Old roofs. Take down and remove 3 bays of the present main roof E. of the nave and the the whole 
south aisle roof which are to become the property of the contractor. The old lead covering the 
present nave and S aisle roofs to be stripped off and stored away for recasting the same in the 
churchyard.!!
Old seating. Take up the present seating, flooring, pulpit desk etc. The screens to be carefully 
removed and stored away for reuse. All the remaining woodwork to become the property of the 
contractor and to be by him removed from the premises, an allowance being made for the same in 
the tender.!!
Dilapidations. Take down the whole of the present S aisle walls and the upper part of the east 
gable with the dilapidated parts in connection therewith and the parapet to the nave and chancel, 
the whole of the dilapidated portions of the masonry to the walls windows etc.  All stone work to be 
reset, to be carefully removed, stored away and used in precisely the same form in the new work 
and all walling to be removed to be worked up in as nearly as possible the same positions. All 
unsound stones to be cut out and their places supplied with new material of similar character to the 
respective walls.!!
Old plastering. Clean off the old plastering from the internals walls of the nave and chancel for 
replastering and the tower walls for pointing and scrape and cleanse the nave arcades windows 
etc and carefully point up and repair the same and the internal walls of the Tower with similar 
materials to that which they are formed.!!
New openings. Break out opening in the arch in the east wall of the church for new window as 
shown.!!
Shoring. All shoring which may be found requisite for maintaining any work not intended to be 
removed in its present position is to be executed by the contractor under the discretion of the 
architect and any damages caused by negligence in this respect to be made good at the 
contractors expense.!!
Excavations!!
Digging. Excavate the trench for the foundations of the new S aisle walls and buttresses and for 
foundations to steps as may hereafter by required.!!
Drains. Excavate for the new drains from feet of rain water stacks and lay there in 3” dis socket 
jointed glazed pipe tiles to the nearest preset drains with proper  junctions from the wall pipes - all 
joints to be formed with well tempered clay and the fall to be uniform throughout. The whole to be 
left open for inspection of the architect. The soil arising from these excavations to be laid where 
directed. Restore the turf where displaced and leave all neat and perfect on completion.!!
Tombstones. All tombstones railings etc near the building to be carefully removed to a place of 
safety and reaffixed in the same situation on the completion of the work.!!
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Floorline. The floor line inside the church to be as shown and the earth to be excavated to the 
required level and formed with a layer of concrete over the entire area. Those parts requiring to be 
raised to be levelled up with stone choppings or equally good material. !!
Stonemason and waller.!!
Concrete. The foundations of the new buttresses to the E wall and to the south aisle to be laid on a 
bed of concrete the width shown as 2’0” thick composed of 6 parts of sand gravel and broken 
stone to 1 part of ground (unslaked) lime, well mixed with water and thoroughly uniform.!!
Mortar. The mortar used throughout the new works to be composed of 2 parts by measure of fresh 
burned stone lime of the best quality to 3 of clean sharp pit sand free from earthy impurity and 
slightly coloured with lamp black for the inside bedding and pointing, so as to make the new work 
assimilate as easily as possible to the old.!!
Footing. The walls etc to be commenced (the buttresses on concrete) with one course of stone 6” 
thick of 2 courses of bricks, to be carried up to the several heights and thicknesses shown up on 
the drawings, the outer facing of the S aisle to be rebuilt with the old materials so far as sound and 
suitable and corresponding character to the western part of the present wall with proper 
bondstones tying quite through the walls in every course not exceeding 4 feet apart. The filling in of 
the walls may be either of common kiln brick or rough stone and the whole wall grouted together. 
The internal facing to be finished fair and pointed. The buttress to east end of the church to be of 
sound red brick with stone weatherings and all junctions of new and old work to be carefully made.!!
Repairs. Execute all repairs to the several walls of the clerestory, E. wall of the nave, Tower walls!
any stone required for repairs to be old and as nearly as possible of corresponding color to the 
wals where required.!!
Hooping joist. Insert two tiers of 2”x1/8” of hooping iron in the walls of the south aisle week turned 
up at the ends. Repair the plinth and all the walls, where necessary after the lowering of the 
accumulated soil and point all around with light cement.!!
Step foundation. Build brick foundations for the several steps to the chancel and tower arches, the 
sanctuary and side chapels and to the several entrance doorways- for the pulpit forty etc and lay a 
3” pipe socket jointed tile drain from the latter to the drain outside with a good elbow pipe at the 
end.!!
Steps. Worked stone:= Provide and fix to the western entrance and south doorway the doorway to 
the tower staircase and the tower and chancel arches and 7” hand rubbed yorkshire stone steps of 
the width shown on plan the curb to footpace to be 19” x 7” on edge the steps to side arches of 
chancel and to sanctuary to be 3” thick with tile aishs and the steps and base to the pulpit all truly 
worked and a small chamfered axis on the edge. The font to be cleaned, restored and reset where 
shown leaving all complete.!!
Dressings. Provide for and properly execute the whole of the following works with ancestor or 
equally good and approved stone - carefully working the same to the several details to be hereafter 
finished. The plinth and base mouldings to the south aisle and the buttresses and weatherings to 
the same and to the east end of the chancel with not less than 6” bed upon the walls exclusive of 
the projections and with proper borders. The whole of the stone dressings required to the south 
aisle in mould strings, corbel courses the head sills internal and external joints and hoods to 
windows (the sills to be in one thickness in all cases)- The new tracery to the W. window od the S. 
aisle the cornice -parapet and coping as shown and form proper outlets for the rainwater from 
gutters through carved grotesques or gargoyles as shown. The old Norman doorway to be rebuilt 
and made good and provide all new materials as required and have sound and perfect the new 
east window with its tracery joints, mullions, sills etc.!!
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Tower pinnacles. Put new crocket pinnacles to the tower of ancestor stone and restore and make 
good as required the west window of tower, include the provision of new sane slate louvres to all 
the belfry windows with a copper wire guard behind the same to keep out birds. The pinnacles to 
be worked to the details or from any old remains which may be discovered all repairs to mouldings 
to have copper dowels run in and covered with lead.!!
Clerestory. The windows of the clerestory to be repaired and made good where required and the 
parapets and corbel table to be thoroughly restored and reset as shown using the old material as 
far as it may be found to be good and making up any deficiency with new stone. Continue the 
cornice, copings etc up the east gable and form proper outlets for the rainwater from the gutters.!!
Tower arch. The tower arch to be thoroughly cleaned and mutilated stones cut out and renewed 
and left in perfect condition, the bases to be new.!!
Nave and chancel arcades. The pillars and arches of the nave and chancel arcades with their 
capitals and bases to be cleaned of their plaster paint and colorwash and all the mouldings of the 
capitals and bases the pillars and arches where decayed or broken to have pieces carefully 
inserted and securely fixed care being taken to truly work all mouldings upon them exactly 
corresponding to those adjoining the same. All internal masonry to be neatly pointed and the new 
and old iron works made to correspond in character in every respect. The dwarf walls under 
screens on either side of the sanctuary to be built of Ancaster stone on a brick foundation plain 
ashlar work with chamfered coping on top.!!
Stone corbels. Provide the necessary corbels for the S. aisle roof with not less then 18” bed upon 
the walls and 2 smaller ones in each bay to carry the upper plates and of the sizes shown in the 
drawings, the whole to be of hard yorkshire stone. Provide new corbels for the chancel roof as 
required and to correspond with the others.!!
Pulpit. Provide for new stone pulpit and steps for the sum of £25.!!
Carving. The whole of the carving to grotesques, gargoyles- bosses etc to be done by experienced 
workmen approved by the architects paid by the contractor. Execute all repairs to walls as may be 
directed stop all putty holes clean down the whole of the work and leave all perfectly complete.!!
Paviour!!
Filling in. The whole of the floors to be paved with tiles and under the wood floor to be prepared for 
the same by a layer of concrete 6” think finished at least a month before the tiles are laid.!!
Tile floors. The floors of the passages in the nave and aisles and side chapels of chancel to be laid 
with 4” square 1/2” think tiles net cost at the manufacture 4/= per sq yard. The chancel floor to be 
laid with encaustic tiles value 10/= and the sanctuary with ditto value 15/= per yard 4”square 1/2” 
thick tiles according to a pattern to be here after provided. The whole to be well bedded and 
flushed with cements and laid by men from the manufacturer. The tower floor to be laid with the old 
flagstones (+ also floor of S. E chapel) making good any deficiencies with tiles laid in bands 
between the flags as may be arranged. The floors of heating vault and coal places to be laid with 
common brick.!!
Plasterer!!
Old Plaster. Clean off the whole of the plastering from the internal walls of the nave and chancel 
and prepare the same for re plastering scrape, cleanse and point the walls of the Tower and 
otherwise repair the same internally.!
Plastering. Render float and set and finish in 3 coats the whole of the walls of the nave, chancel 
and S aisle internally. Leaving the same from a felt float and of an uniform appearance, washed 
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and sifted sand to be used for this purpose. All filling to be properly executed and the whole work 
left clean and perfect.!!
Carpenter and joiner!!
Timber. The whole of the timber used throughout the building to be the best north country growth 
unless otherwise provided free from sap, shakes, large, loose and dead knots and other defects 
and thoroughy seasoned.!!
From the roofs of the chancel and south aisle as shown upon drawings providing all ironwork, 
which may be necessary for fixing the same in a secure and workmanlike manner. The timbers to 
be cut die square and of the following scanthing. !!
Nave roof.  The nave roof to be stripped of its present covering and thoroughly examined, all 
defective timbers removed and new timber substituted in lieu thereof (all sapwood and worm eaten 
to be considered defective ones replaced by new ones of oak of a suitable size. The tie beams to 
be scarfed where required. The cornices to be thoroughly examined and repaired. Provide and fix 
all ironwork requisite to strengthen and make secure and the whole work left complete and perfect, 
well cleaned and the new parts stained to correspond with the old.!!
Chancel roof. The 3 eastern bays of the chancel roof are to be entirely new and to correspond with 
every respect to the nave roof using similar materials and every requisite to be provided by the 
contractor, mouldings neatly worked and the carved figures executed to correspond with the 
present ones, the old figures to nave to be repaired and made good and new figures fixed where 
required.!!
Aisle roof. Aisle roof - wall plates 9” x 5”, pole plate 6” x 4” principal rafters 12” x 7”, common 
rafters and struts 4 1/2” x 4”,  purlins 8” x 6”, upper clerestory plate 9” x 5” wall pieces 7” x 5”, rib 
struts out of 13” x 4”. The aisle roof to be of deal.!!
Labour. The whole of the new roof to be framed and put together in a substantial and workmanlike 
manner with riven oak pins 1” in dia through the tenons, left projecting one inch on both sides and 
braced with iron where shown.!!
Board covering. The whole of the nave, chancel and S aisle roofs to be covered with 1” dressed 
and jointed and rebated or grooved and tongued boarding well nailed to the roof timber and then 
again covered with patent felt to preserve a greater uniformity of temperature. All exposed timbers 
to be clean for staining and all the framing moulded or chamfered and stopped as shown upon the 
detail drawings.!!
Gutters. Form the gutters to the several parapets with 3” x 2” bearers covered with 7/8” yellow 
bordering, rough dressed to receive the lead. The gutters to be laid with a slight fall so as to clean 
themselves and with 4” dips the average width to be 12” and the depth 6”.!!
Tower ceiling. Provide and fix ceilings in the tower with 10” x 7” dressed and chamfered timbers 
resting on stone corbels framed with bell hole and covered with 2 thicknesses of 1” dressed 
boarding. Form trap door in the middle of the compartment of the same, hung with strong hinges 
and fitted with a rung. !!
Wood floor. Lay the floor under the seating of the nave aisles under the chancel stalls and the floor 
of vestry with 1 1/4” thick dressed and jointed grooved and tongued battens on 3 1/2” x 3” red 
wood (or old oak timber) joists 12” apart properly secured to 4 1/2 “ x 2” sleepers ( an extra sleeper 
to be laid reset to the oak sills, instead of mortaring them.!!
Seats. The nave and aisle seats to be formed as follows- sills of steltin oak 4 1/2” x 4” properly 
bedded worked for the standards and rebated for the floor boards. The standards for the nave and 
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aisle seats to be 18” x 2 1/2” and 2’,10” clear in height above the sills of the cleanest possible 
material and worked chamfered and stopped and finished as shown on drawings.!!
Seats. The seats to be 15” x 2” placed sloping and supported on 1 1/4”square framing down to the 
floor and dovetailed into the standards. The back to be formed with 1 1/2” rebated and chamfered 
framing filled in with 7/8” dressed grooved and tongued and chamfered dinted battens, placed 
vertically and finished with a 4” x 2” moulded capping- the whole of the seats back to be placed 2” 
out of the perpendicular where the seats abut upon the walls. They are to have 2” standards the 
height  of the seat backs. All the seats to be fitted with 1” stop grooved book board with a bracket in 
the middle of each length.!!
Chancel stalls. The chancel stalls to be clean sound and well seasoned English oak. The 
standards to be sizes shown on the drawings worked moulded and finished as described in the 
detail drawing - hintised to 4 1/2” x 4” rebated and chamfered oak plinth, the seats to be 16” x 2” 
placed sloping with hacket support the backs to be formed with 1 1/2” chamfered framing with 
bevelled and flush panels and 5” x 2” moulded capping and placed sloping 2” from the 
perpendicular, the fronts to have open framed and pierced tracery 12” x 2” book boards with bed 
mould under the same and 12” x 2” seats with a cut bracket in the middle of each. The west end of  
the seat on the S. side to be framed onto a desk for the use of the officiating clergyman and 
finished as shown.!!
Choir desks. The book rests for the choir boys to be 9” x 1 1/2” with supports of 9” x 2” slanting on 
chamfered plinth and with 5 1/2” x 2” rails cut pierced chamfered and stopped.!!
Prayer desk. The prayer desk and lectern to be formed in English oak, as shown on the drawings.!!
Altar rail. The altar rail to be of English oak as shown on the detail drawing. The altar table to be 7ft 
long 2’9” wide and 3ft 3in high the legs to be 5” x 5” the top 2” thick the front ends to have cut and 
chamfered, arched, panelling and the legs and sails framed flush.!!
Vesty fittings. Provide table for the vestry 4ft long, 2ft 6in wide with two drawers on one side fitted 
with good tumbler locks and provide peg rail for the vestments, with 6 oak pegs the rail to be of 
oak.!!
Entrance door. Provide and fix to the west and south entrance doorways 2” thick framed doors of 
English oak framed in small panels and chamfered to a pattern and covered on the outside with 1” 
chamfered match board in narrow widths the west door hung folding. The south door single hung 
with ornamental wrote iron hinges fitted with latch, handle and with a good lock with two keys.!!
Screens. Throughly clean, restore and refix 2 old screens at eastern end of aisles. Provide and fix 
2 screens 2” thick to sanitary as shown 4” high on dwarf walls before provided sill 4” x 4” moulded 
capping 6” x 4” fix behind screens crimson cloth of good quality and approved by the architect.!!
Smith and Ironfounder.!!
Wall pipes. Provide and fix 3 1/2” x 2 1/2” cast iron wall piped to the S. aisle and clerestory with 
proper connections with the several gutters, cast iron heads of an ornamental pattern with the date 
cast thereon on bends to carry the same over the base mouldings, plinths etc and elbow pipes at 
the foot delivering into the pipe tile drains.!!
Handlatches. Provide and fix all hinges, hooks, handles, latches and all roof straps, bolts, ties, 
hooping iron and every ether description of ironmongers work requisite for the proper execution of 
the work.!!

�87



Casements. Provide 10 strong wrot iron wind and weather proof casements 2ft 6in high for the 
clerestory windows with proper lines and covered with wire netting to 0.5” mesh to keep out birds 
and wire gauze netting to the belfry window well and securely fixed.!!
Stoves. Provide the sum of £40 for two stoves to be fixed in the aisles as may be hereafter 
directed.!!
Plumber and glazier!!
Recasting. The lead from the present roof of the nave, chancel and south aisle to be careful 
removed, recast and stored for covering the new roof. The sheets to be cast as to work about 2ft 
between the rolls and sufficient metal added to make the whole rolls to the foot superficial.!!
Gutters. Lay the gutters to the parapet of the nave, chancel and south aisle with 7lb mulled lead 
turned to 6” next the walls and to work the same height on the roof, forming all drips cesspools etc 
which may be required and well dressing lead through gargoyles to rainwater heads.!!
Lead roofs. Cover the whole of the nave, chancel and south aisle roofs with 7lb cast lead 
(averaging 2ft between rolls) with neatly turned rolls and well overlapping at the ridge and with not 
less than 9” lap on the sides of the roofs.!!
Flashings. Flash to the junctions of all the roofs with walls to the whole of the gutters, to the 
weather mould of the south aisle roof and wherever else may be requisite with 5lb mulled lead> 
provide all lead headed nails, solder, wall hooks, and all labour necessary for the complete fixing 
and finishing of the several works.!!
Glazier. Glaze the whole of the windows of the south aisle, the clerestories the west window of the 
Tower and the East windows of chancel with Hartleys best yellow tinted solder Cathedral glass in 
thick narrow chuch lead, well cemented and soldered and tied with strong copper wire to 1/2 “ dia 
sound iron bars. The colour of the glass to be approved by the architect before work is 
commenced. The quarrels to be about 5 or as near that size as they will work and no saddle bars 
to exceed 2 quarrels in distance apart.!!
Painter. !!
Painting. The wall pipes to be painted over with red lead, painted twice before fixing and twice 
afterwards finishing such colour as may be directed. The hinges, handles and all wrote ironwork to 
be made white hot cooled on oil and painted twice afterwards. The whole of the exposed portions 
of the roofing of S. aisle, deal dons, Tower ceiling etc to be properly cleaned off and stained with 
Swinburn patent oak stain of a middle tint, the seating to be three times varnished with the best 
copal varnish and the roof with 2 coats of boiled oil. The new parts of the oak roof to be stained to 
match the old and to have 2 coats of oil.!!
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Appendix	  5:	  Energy	  Audit	  !!!
Energy Audit !!

St James’ Church, Freiston!!
by Simon Pearson, Mar 2014!!!!!!!!!!!!!!!!!!!

!
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1. Introduction!
St James' Church, Freiston celebrates its 900th anniversary in 2014. It was established as 
a priory church dependent upon Crowland Abbey. At the dissolution, it was the fourth 
wealthiest priory in England as judged by its asset value. Much of the priory has gone, but 
the current building is to a large extent the parish church of the priory. The building is 
grade I listed. It has a fine heritage reflected in some of the key features of the building, 
including its fine font cover from the 15th century and aspects of romanesque architecture. 
These aspects are described in the church’s Conservation Management Plan available 
from the PCC (Feb 2014).!!
The building was reordered by James Fowler of Louth in 1870, when significant original 
features were removed. At the reordering, the original floor was removed (to a level c 
30cm below the current surface), and a rudimentary coal fired heating system was 
installed, with one large underfloor duct and two exhaust points. This system is now 
defunct. The current heating system was installed more recently c. 1970, and simply 
comprises relatively high level banks of electrically powered radiant heaters. The installed 
load in the nave equates to c.79kW capacity. Within the community though the building is 
known as "freezing Freiston", indicating that the system is not sufficiently powered to 
provide warmth. This is an issue which does affect its potential use by the wider 
community. The electricity bill is c. £3000 per annum which is not financially sustainable. It 
is likely to have a high carbon footprint as the building is only powered by electricity.!!
The objectives of this audit were therefore to;!!
7. Review the buildings current energy use and heating system.!
8. Consider how the building can be made more sustainable both environmentally and 

financially. !
9. Consider whether there are options to use renewable energy technology at Freiston.!!
2. Location!
The church is located in the centre of the village, and quite exposed. The current building  
has electricity provided by cabling entering at the the south of the tower. There is a 63mm 
gas main located approximately 100m from the building, but this has not yet been installed 
(see map). To install the main it would need to be trenched along the graveyard service 
route, which is via the southern boundary.!!!!!!!!!!!!!!!!!!
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!
3. Energy Use!
All the energy provided in the building is via electricity. The bills for 2012 and 2013 were 
£2599 and £3137 respectively. This equated to an energy consumption of  25925 kWh in  
2013.!!
The power is consumed for space heating, lighting, the kitchen facility and water heating. 
There is no precise data describing how this energy is consumed, however, the following 
electrical components are found in the building;!!
A) Heating. Within the nave and tower there are 18, 2 to 4kW radiant heaters (total 

installed capacity c.47kW, this is estimated as there are no records of actual installed 
capacity), within the north and south aisles there are 12, 2 to 4KW  heaters (total 
installed capacity c.24kW). There is also 8kW of mobile radiant heater capacity. Thus 
total radiant heater capacity equates to c. 79kW. The fixed radiant heaters tend to be 
used for  Sunday services (2 hours per week) and the mobile units for meetings, 
including the weekly coffee mornings (2 hours per week). Demand peaks for the 
Christmas tree festival when the radiant heaters will be on for 12 hours per day, using 
1896 kWh of energy based on run time x likely load, a significant proportion (c. 10%) of 
the church’s electricity use. Even for full Sunday services the church frequently does 
not reach a comfortable temperature, suggesting a general lack of heating power. None 
of the heaters have any controllers other than manual on/off. The fixed radiant heaters 
are mounted relatively high on the clerestory or aisle wall and tend to only heat "heads" 
rather  than the people.!

B) Lighting. The nave lighting system comprises of 14 glass luminaries each fitted with 
100W tungsten bulbs. Elsewhere in the north and south aisles ( including the kitchen 
and Vestry) there are 7 tungsten lights (c. 100W), 21 (c.75W) halogen spotlights and 
two 400W halogen flood lights. This gives a total installed lighting capacity of c.3 to 4 
kW. There is only one compact florescent tube, mounted in the porch. There are also 
two external spot lights mounted on the roof, bulb type unknown.!
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C) Kitchen Facility. The equipment in the kitchen is quite rudimentary and an eclectic mix 
of domestic appliances. The equipment includes two kettles, a toaster, a small oven 
(2.5kW), 2x hostess trollies, a 3kW water boiler, 2 x microwaves (c. 600W) and an old 
polaris fridge. The fridge is unlikely to have an energy rating and requires testing to 
examine whether it holds temperature in warm conditions.!

D) Water Heating. The water heaters comprise two electric powered units, one in the 
kitchen and one for hand washing in the toilet, both powered to 3kW.!!

4. Carbon footprint!
The carbon footprint of an organisation is a measure of the greenhouse gases emitted 
directly or indirectly by that organisation. It is widely accepted that greenhouse gas 
emissions are affecting the climate and the UK government is committed to reducing 
emission by 80 percent by 2050. The Church of England has adopted the same target, 
and in 2006 launched its  "Shrinking the Footprint" campaign. The CofE’s recent energy 
audit  suggested that emissions from the church in the UK were equivalent to between 57

608,706 and 1,013,490 tonnes of carbon dioxide per year. This costs in the order of 
£124m per annum. There is also a clear linkage between environmental and financial 
sustainability.!!
Direct carbon emissions are relatively simple to calculate from energy use meter readings 
and understanding the fuel used. Electricity is relatively inefficient in terms of carbon 
dioxide production and 1kWh of electricity produces 524g CO2 /kWh, compared to 183.6g 
CO2 / kWh for gas. Renewable energy sources produce carbon emissions significantly 
lower than those using fossil fuel. Their are a number of renewable energy systems and all 
of these differ in their ability to reduce carbon.!!
For St James, Freiston given that the only fuel source was electricity the 25925 kWh 
consumed in 2013 would have produced 13.6 tonnes of carbon dioxide. !!
Energy consumption at Freiston is low relative compared to other CoE churches. The 
Symonds review of church energy use showed that church's of Freiston's relative size 
consume 61kWh per m2 of floor space compared to 41 kWh per m2 in this instance.!!
5. Energy loss!
Given the feedback from church user at St James and the low relative energy use, it is 
worth considering whether the current heating system is adequate. The heat loss of a  
building can be determined by calculating the rate that heat is lost from all elements of the 
building (walls, doors, floors and windows) when it is held at a steady state temperature. 
The heat loss of an element is determined by its U-value, the rate at which heat (W) is lost 
per m2 of surface per degree of difference between the inside and outside temperature. !!
Typical U-values   (Wm-2 C-1) for church building elements are 5.5 for windows, 0.8 for 
the stone walls and 2.0 for a thick door. High values show a high rate of heat loss, 
therefore at Freiston given the relatively large amount of windows these will be a main 
driver of heat loss. Given that the Church is grade I listed fitting secondary glazing will not 
be an option, but nevertheless good window maintenance will be important in minimising 
heat loss. !!
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The second key factor is the ventilation rate of the building. This is usually measured as 
the air exchange rate. Simply adding the rate of heat loss through all the the elements of 
the building to the ventilation rate gives the total heat loss.  Ventilation heat loss is usually 
estimated from typical values measured in similar buildings. However for a building with 
the large volumetric space of Freiston it will be a key driver of heat loss. The leaks at 
Freiston will be via all manner of joints, including through window gaps, roof vault 
connections to walls, doors etc. maintaining tights seals in a building of this antiquity will 
be very difficult. !!
Heat loss models work well in reasonably modern buildings under steady state conditions. 
In medieval church's with thick walls and high volumetric spaces, the buildings can present 
some complex challenges in terms of managing heating systems. Firstly, the thermal mass 
of the walls and the large air space can take quite a long while to heat up as they will 
absorb very large amounts of energy. Heating a cold building from a zero start for 
meetings such as Sunday services, can therefore be difficult as the mass and volume of 
the building will create a large thermal lag. Additional heating system boost capacity will be 
required at start up to drive any required air temperature rise. The second complex issue 
will be the way air moves around the building. In Freiston it is likely that air will rise through 
the body of the nave and this will create down drafts along and down the clerestory walls. 
The potential for internally driven drafts are therefore significant.  This is likely to be 
exasperated if the internal heat exchangers are focussed on small high energy radiating 
surfaces alongside walls.!!
The calculated energy requirement  for St James to maintain an internal temperature of 19 
degrees compared  to an external temperature of 2 degrees was 107kW. This is somewhat 
higher than the current radiant heating system output. Of the energy loss the biggest driver 
would be external ventilation ( assuming an air exchange rate of 1.5 per hour) which 
equated for 47 of the 107kW demand. A significant heat loss was through the windows and 
these equated to 18kW of the requirement.!!
This suggests the current  Freiston heating system (c. 79kW capacity) does not have 
enough load to meet the requirements of a modern specificised heating system. This 
combined by the large volume and thermal mass of the building will lead to the 
acknowledged  perception that the church is cold.   !!
6. Electrical supply!
Given that all the energy input into the church is via electricity it is pertinent to consider the 
current supply system.!!
Main Distribution Board 
The Church is supplied by a three phase cable suspected to be fused at 150amp per 
phase (Total Load rating circa 108kW) at the west end of the church with a distribution 
board located on the South Tower wall (see photograph). There are two switched 18 way 
(6 Circuit breakers per phase) distribution boards with all 36 outlets in use. The installation 
was designed to support the large electrical load of the heating system. Originally there 
were 30 ways dedicated to heating with just  6 spare ways for the rest of the church’s 
electrical needs. This was subsequently modified to 29 ways for heating (Two heaters now 
share one circuit with an either-or two way selection witch) and 7 ways for lighting and 
power needs. The extra way was used to establish a distribution board in the kitchen area. 
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 !!!!!!!!!!!!!!!!!!!!!
Figure 6.1. Main electrical boards in the tower.!!
There are limited circuits for providing power around the church. The use of electrical 
devices for cooking, music, artistic performances, worship or presentations means that the 
provision of electrical power around the church is no longer fit for purpose and extension 
leads from other areas of the church are often run to support the needs in another area – 
Particularly for community coffee mornings when portable heaters are used in the winter 
months. !
Electrical Supply – Heating 
In terms of electrical equipment in the building, the main heating system is via radiant 
heaters. These are expensive to run and have a high financial and carbon running costs. 
They are also relatively ineffective at heating the space. A more suitable heat distribution 
system needs to be considered and this is dealt with later in the document.!!
The building is served by 30 fixed overhead 2 to 4kW ceramic tungsten quartz  heaters 
each fed via its own dedicated cable feed via a 20A circuit breaker at the main distribution 
board (see Figure 6.2). The heaters can only be switched on manually,  preventing  the 
instantaneous switching of the whole heating load. This means that the heating cannot be 
set to come on automatically in advance of an event. It relies on someone coming into 
church earlier than needed to switch it on. The minimum time needed for the heating to be 
effective is about an hour, though a two hour lead time would be preferred on a cold day. 
Limitations on the distribution board mean that two heaters (chancel heater 4 and the 
vestry heater) share a single circuit and have a two way either –or switch near the vestry. 
So only 29 heaters can be on at any one time.  Figure 6.3 shows the heater diagram 
located at the distribution board. Even with 30 heaters there are still areas of the church 
not covered by the heating scheme.  The church has earned the nickname “Freezing 
Freiston” and the weekly coffee morning has only grown by supplementing the existing 
heating system with portable heaters fed by extension leads from other areas of the 
church. 

�94



 !
 !!!
 !!!!!!!!!!!!!!!!!
Figure 6.2 A view of the radiant heaters from the coffee area. !!!!!!!!!!!!!!!!!!!!!!
! !
Figure 6.3. current heating schematic plan located by the main electrical distribution board 
in the Tower.!!
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A fluke thermal imaging camera was used to understand the heat distribution from 
the radiant heaters. The camera showed the heaters emit energy at a very high 
temperature circa 370C. To assess heat distribution the camera was used after the 
heaters had been turned off. This showed very warm patches below the heaters, 
indicating areas of high localised energy. 

!
Figure 6.4. Thermal image if the nave showing the heaters and thermal heat build 
up below the heaters. !
The greatest concern was found with the aisle heaters. These are in close proximity 
to a wooden roof, and a large amount of heat has transferred into the roof (Figure 
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6.5a). This must be a concern for the long term fabric of the roof. Figure 6.5b shows 
the internal fabir of the church after one hour of heating. Energy has transferred into 
the wooden pews and font cover, all stone work remains very cold. The building 
contains very large temperature variants and will no doubt be susceptible to 
condensation. 

Figure 6.5a and b. Localised heating in the wooden aisle roof, and impacts of the 
heating system on the internal fabric temperatures. !!!!!
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Lighting 
The lighting system is now very out of date and reliant on a combination of tungsten and or 
halogen spot and flood lights. No lights are dimmable and the only focused lighting is on 
the font and altar. There is no spot or floodlighting at the front of the chancel where groups 
generally perform at concerts and community events, such as the Christmas tree festival 
or Heritage Days (see Figure 6.6).!

!
Figure 6.6. Views of the nave lighting, and the south aisle floodlights.!!
One circuit provides power to a lighting distribution board for the church. The light switches 
are located next to this sub-distribution board from which they are fed on the wall between 
the organ and kitchen. Most of the lights in the church are switched from here. This 
location is in a very awkward place for access. It is very conspicuous if lighting changes 
are required during concerts and services (see Figure 6.7). There is one switch located by 
the north porch door which switches three lights at the west end of the north aisle. There is 
one switch by the tower distribution board to operate the light above it and there are two 
other light switches, one located in the vestry and the other in the kitchen and toilet. 

!
Figure 6.7. Left and centre photographs show the narrow gap on the right hand side of the 
organ which gives access to the main set of light switches, a torch is required in the dark 
to find the switches. The left photograph shows the three lights by the porch which are the 
only lighting available on entering the church. !!
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For lights at the west end of the nave, the cable runs from the west end of the church to 
the light switches at the east end and then cabled back to the lights at the west end. This 
is both wasteful on cable and inconvenient, as someone has to get to the light switches at 
the east end in the dark, with a torch and squeeze behind the organ to operate them. !
Emergency Lighting 
Currently, candles provide emergency lighting, there is no battery backed DC lighting at 
present. !
Kitchen 
The kitchen has a dedicated power supply with 4 x 13 amp sockets above the worktop and 
a water heater above the sink.  However, the size and length of the cable run from the 
West end of church means that the socket load is limited to around 30 amps.  In terms of 
electrical equipment, most of it is found in the kitchen. Very little of this is now fit for 
purpose. The fridge is very old and may not safely hold temperature, although this needs 
testing in the summer. However, it is also likely to be very energy inefficient and should be 
replaced with an A rated fridge. The cooker is also old, small and not fit for purpose. The 
same applies to the microwaves which are now very old.  !
Bell Tower 
The Bell tower has a dedicated feed for lighting the tower stairs and chambers. The bell 
ringing chamber has lighting, a 13 amp socket for a heater and the Church clock has  
electrical auto winding motors. !
13amp power sockets 
13 Amp sockets are at a premium in the main body of the Church, with just six serving the 
main body of the church (excludes kitchen and bell tower). !
There is one single 13amp socket at the west end of the north aisle and one at the west 
end of the south aisle. There are two 13amp sockets located in St Thomas chapel behind 
the choir stalls, one 13A socket in the vestry and one 13A socket behind the organ. This 
last socket has a 4 way adapter that feeds the heater for the organ, the “Coffee Room” 
light (the side aisle north of the chancel by the organ.), the PA system (which has 5 
sockets) and in the winter a portable 2kW heater.  !
During weddings, funerals, concerts and community events the spare socket in the PA 
cupboard can be used to feed a PA amp, speakers and mixer, CD player and other 
equipment needed for performances. If there is a band with its own PA then power is fed 
from the St Thomas’s chapel on the south side of the chapel via extension leads. The 
modern trend for multi media and for amplification means that the front of church socket 
loadings have to be carefully managed. There have been a few occasions where 13amp 
fuses have blown due to overload and one 13amp 4 way extension burnt out as the load 
exceeded its rated 3 kW (12.5amps), but was less that the 14.5 amps to blow the 13 amp 
fuse. Such budget sockets are now fused at 10 amps. !
For the Christmas tree festival, power is needed around the church for Christmas tree 
lights and local electricians run temporary cabling around the church to deliver more power 
from the distribution board at the west end. They also install temporary external flood 
lighting so that the church is lit at night. This demonstrates that the supply cable is 
sufficient to meet the electrical needs of the church, but that the installation within the 
church is no longer fit for current needs. !
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For community events such as banquets, heritage days and the Christmas tree festival, 
additional equipment is used in the north side chapel area near the kitchen to heat food. 
Again power has to be carefully managed and on an occasions portable gas rings are 
used to heat food to avoid overloading the electrical system. !
Future Considerations 
The electrical System is no longer fit for modern needs. Sub distribution boards are 
needed at the east end of the church to provide many greater socket numbers and 
loading. Potential relocation of the kitchen to the west end of the church will keep high load 
cable runs to a minimum. A new LED lighting system should be considered with switches 
located by each door to provide light to the main switching points. It Is suggested that 
these be located in the west tower, or where appropriate the north aisle entrance door. 
New LED technology with its much lower loading gives the opportunity for the main lighting 
to operate at 110V DC with a centre tapped earth. The whole system could have a battery 
backup. The main lighting system would then also serve as an emergency lighting system. 
Lighting that is dimmable and can focus on ceiling, performers and give light to read in 
different areas of the church can greatly enhance the experience of worship. It would 
enable drama productions to be performed in the building. !
Heating is a major issue for the church. Whilst underfloor heating might serve certain 
areas of the church if there are cost constraints,  electrical low power under pew convector 
heaters could be a very effective and value solution. To enable this, two 13A sockets under 
the centre of each pew would be required with loading balanced across 3 phases. This 
arrangement would allow easy replacement if a particular heater went faulty without the 
need for a qualified  electrician. !
It is suggested that  the main distribution be located outside in a new ancillary services 
block by the south side of the west tower, where the old coal bunker is currently located. !
7. Potential improvements to energy supply and the heating system.!!
The energy audit has indicated that St James has a dated, expensive and relatively 
ineffective energy supply system. There may therefore be a number of strategies available 
which could be used to reduce the buildings operating costs and to make it both more 
financially and environmentally sustainable. There is also  a move towards installing more 
renewable energy systems, driven by the need to reduce climate impacts from burning 
fossil fuels. Furthermore, there may be more effective ways to apply fossil fuel based 
energy into the building. This could include switching from electricity to gas.!!
In terms of renewable energy systems, the following elements were considered;!!

A) Solar photovoltaic cells.  These systems are applied to the roof of buildings and 
convert solar energy into electrical energy. They attract significant government 
support via feed in tariffs at a level depending upon the energy efficiency rating of 
the building  (EPC rating). Income is also generated if some of the electricity is 
exported to the grid, and this is paid at c 4.7p per kWh. Savings are also made if 
own generated electricity is used to replace any which would have been bought from 
the grid. There are though two complications for using solar in old church's and 
especially those that are grade I listed. The first complication relates to planning 
permission and it is considered that on a grade I listed building if the solar pv's can 
be seen then planning permission may not be granted.  Secondly the FIT tariff is 
dependent upon the EPC rating of the building and to attract the higher rate the 
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building must be EPC D rated or better, this is extremely unlikely in any medieval 
church and especially not at Freiston which currently uses one of the most inefficient 
heating systems available.  Furthermore, planning consent to internally insulate the 
building to improve the EPC rating  is also unlikely as it is grade I listed.  The EPC 
issue can though be avoided if the solar PV is installed as an asset of a community 
interest company or co operative. To effect this St James would need to create a 
separate legal entity, i.e. set up a community interest company. This adds complexity 
to the organisation, though this would be rewarded by a higher FIT tariff, c. 12.5 p 
per kWh against 6.6 p per kWh without an EPC D rating or better.  The investment 
cost of solar pv at St James may be in the order of   £30k, this could be partly grant 
funded or even loan funded as the FIT tariff scheme is government backed for 20 
years and should provide a return from the energy generated. This needs to be 
worked through in detail at a later date. Solar PV therefore has potential at St 
James, but it needs to be considered in view of possible issues with planning 
permissions and legal set up.!

B) Biomass. Biomass driven renewable energy systems use fuels generated from 
sustainable sources such as wood chip, straw pellets, miscanthus etc. They attract 
government subsidies through the government renewable heat incentive  (rhi) 
scheme. Biomass boilers can be difficult to maintain and need to have large fuel 
bunkers which are mounted outside of the church. These need to be easily 
accessible on church land. It is likely at Freiston that access to the church for 
refuelling and also planning permissions to install bunkers would be difficult to 
achieve. This is despite the church being next to a wood yard. It was considered that 
although wood could be purchased from the wood yard, the ownership and use of 
the yard by the current owner could not be warranted to continue for the duration of 
the rhi incentive. Therefore change of ownership or use of the woodyard within the 
next 20 years could place the church's access to energy at risk.!

C) Wind. Given that the church is grade I listed, it is highly unlikely that planning 
permission will be granted to install wind turbines on or near the site.!

D) Ground source heat pumps. This technology extracts heat from the earth and drives 
it through an electrically driven refrigeration cycle to convert it to a higher 
temperature status, useful for the heating if buildings. Heat pump performance 
varies but for in the order for every 1kW of electrical energy input they provide about 
3 to 5kW of heat output. They attract government rhi subsidies. However, to extract 
energy, coils need to be buried in the ground, either in shallow pits or in a vertical 
deep pile. This is both expensive and at St James, the site of an important medieval 
priory, the archeological issues would be very problematic and likely expensive. !

E) Air source heat pumps. This technology uses an electrically driven refrigeration cycle 
to extract heat from the air and convert it to a higher temperature for use in a heating 
system. Air source heat pump performance is lower than for ground source, but can 
convert 1kW of electrical and thermal energy into 2kW of heat output. The issue with 
air source heat pumps is that for non domestic applications they do not currently 
attract government rhi subsidies. Furthermore, their efficiency can drop during cold 
weather, such that the electrical energy input can be greater than the output. 
Furthermore, the prime energy source is still electricity which is fossil fuel driven and 
costs St James c. 12p per kWh.!

F) Gas absorption heat pumps. This is an old technology but is a renewable energy 
source. These are basically reversed refrigeration units powered by a gas burner. 
Unlike ground and air sourced heat pumps these units use ammonia as the 
refrigerant and therefore have high green credentials in terms of CFC  use. These 
units can be air or ground sourced, but for Freiston given the archaeology issues an 
air sourced unit would be appropriate. An air sourced version has energy conversion 
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efficiencies of 1kW input gas to an output of heat of up to 1.4kW. Highest levels of 
efficiency occur when they are run at lower output temperatures, i.e. they are best at 
providing low level heat over sustained periods. They are highly rated by the EU and 
have been given an A+++ energy rating. The key carbon benefit for Freiston would 
be the ability to move to a renewable energy source, but also to move to a gas 
powered generation system. Moving to gas over electricity in itself reduces the 
carbon cost of 1kWh from 0.53Kg CO2 kWh-1 to 0.18Kg CO2 kWh-1, a very 
significant reduction. At Freiston if gas was used rather than electricity, assuming the 
same energy input the carbon dioxide savings would equate to 8.7 tonnes (64% 
reduction). The financial saving would also be significant as 1 kWh of electricity 
currently costs 12p compared to c 3p for gas. If the heat pump has an efficiency of 
1.4 then 1KWh of heat would effectively cost 2.14p, a cost reduction of 81% per 
kWh. The carbon cost would also reduce to 0.12Kg CO2 kWh-1 a reduction 
compared to electricity of 77%. The capital cost of a gas absorption heat pump is 
likely to be in the order of £30,000 and therefore some grant funding may be 
required to achieve the benefit. We are not aware of any gas absorption heat pumps 
being used in any other church within the UK. Although the technology is well 
established, the recent interest in renewable heating systems has only just brought it 
back to a wider interest. Going forward these heat pumps are being considered for 
inclusion in the government rhi scheme, with a formal decision to be taken towards 
the end of 2014. Rhi inclusion would be of additional benefit as the church could 
claim back much of the costs of the heat generated from the government.!!

To summarise moving to a gas powered energy generation system could produce dramatic 
savings over the current electrical system, both in terms of carbon and also financial cost. 
This assumes a similar level of energy input, however, given that the Freiston heating 
system is under rated in terms of heat output,   moving to gas would allow a far greater 
overall level of energy input into the building (making it fit for purpose). This could be 
achieved whilst still achieving a substantial carbon and possibly financial saving. Using an 
air sourced gas absorption heat pump would multiply the benefit, and also enable the 
church to move to a renewable energy input system. Planning permission would need to 
be sought to install the heat pump externally outside the Tower, though the units are 
relatively small and quiet (45dB at 10m).!!
In terms of installing gas, a main runs through Church View road and also partially down 
Church End road, approximately 100m from the Tower.!!
8. Heat exchange!!
The current method to exchange heat in the building is via electrical radiant heaters. Going 
forward, if the heating system is converted to a gas based or renewable energy generation 
system the method of heat exchange needs to be considered. To avoid using fan based 
distribution systems which create noise within a building that demands quiet, the three 
options which are available are still electrical radiant heaters (though hugely inefficient),  
conventional hot water based radiators, either installed around the walls or under the floor, 
with heat emitting from vents, or an underfloor heating system. In terms of underfloor 
heating, these systems emit energy up to 150Wm-2. For Freiston, the calculated energy 
requirement using the U-value model was 160Wm-2 assuming the entire floor space is 
heated (quite close to the system output). However, there are significant issues for 
underfloor systems, in many churches these are associated with impacts on the 
archeology on site. At Freiston archeological issues are unlikely, though this needs proper 
assessment, as much of the original floor was removed by James Fowler in 1870 (see 
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Conservation Management Plan for details). The second issue is cost, and this can equate 
to over £200m2 if a new floor is required on the surface of the heating system. Cost may 
therefore prohibit a full role out at Freiston, though certain zones within the church may be 
appropriate for an underfloor heating, such as around the font and under pews. Underfloor 
system do though give a very uniform heat and have the benefit of warming a boundary 
zone up to head height, rather than the entire volumetric area of the building. For Freiston, 
given cost constraints a combination of underfloor and conventional hot water piped 
radiators may be appropriate, though this needs careful design. Impacts of drafts and 
down drafts will need to be considered. Underpew electrical heaters may also be cost 
effective in terms of capital installation cost, though these will be expensive to run as they 
are electrically powered.!!!
9. Summary and Recommendations!!

The current heating system at Freiston is now not fit for purpose in terms of its financial 
and carbon sustainability. It is also under rated in terms of the energy requirement of the 
building. Switching to a gas based system, rather than electricity would provide a 
cheaper and more sustainable energy system. !
Two forms of renewable heating systems may be suitable for Freiston, if planning 
permission is possible a solar PV installation, implemented as an asset of a community 
interest company, may provide a renewable form of electricity which provides a financial 
income. Secondly a gas absorption heat pump could also provide a renewable source of 
energy which is effective and highly cost efficient. !
The current radiant heaters may be causing issues to the fabric, in particular the Aisle 
roof which is wooden and in close proximity to the heaters. Thermal images show high 
localised heating.!
The heat distribution system in St James should be carefully reviewed, and a 
combination of underfloor and conventional vented radiators may be appropriate.!
Any new heating system should be installed with proper control systems.!
Care should be taken to minimise drafts as ventilation heat losses will be significant in a 
building of this size. It is assumed planning constraints would prevent the use of 
significant insulation approaches.!
The current lighting system in Freiston should be reviewed and potentially switched to 
more efficient LED based systems.!
Current electrical appliances should be reviewed, in particular the fridge (which may not 
be safe) and the cooker which is not fit for purpose.!
The electrical distribution system in the church requires review, there is not sufficient 
capacity available in the current system to adequately distribute power to all elements of 
the building.!!!

Improving the energy systems will not only make the church more sustainable, but 
increase it's wider community use. The building’s reputation for being cold is a significant 
issue.!!!!!!!!

�103



Appendix 1. Model of the heat loss of St James, Freiston.
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Heating(temperature 19
External(Temperature 2
U(Value Roof 2 source(Bordass(1996
Wm?2K?1 Tower(Roof 1

60cm(Stone(wall 0.8
Single(glazed(Window 5.5
Door 2
Floor 0.8

Heat(loss
Ventilation(rate a/c(per(hour 1.5

Volume(of(building((m3) 5154
Heat(Loss((A/c*V*Sp(Ht*((Tin(?Tout) 47.3 KW

m2(area Heat(Loss((W)
Nave Roof(Area 281.3 9564.2

External(North(Wall(Area 143.2 1947.52
External(South(Wall(Area 142.6 1939.36
Window(Area 118.4 11070.4
Alter(Wall 83.4 1134.24
Alter(Window 15.4 1439.9
Floor(Area 311.3 4233.68

31.3 KW
South(Aisle Roof(Area 114.8 3903.2

External(Wall(Area 145.4 1977.44
Window(Area 8.3 776.05
Alter(Wall 18.5 251.6
Alter(Window 1 93.5
Rear(Wall 15.5 210.8
Rear(Window 4 374
Floor(Area 121.3 1649.68
Door 2 187

9.4 KW
North(Aisle Roof(Area 161 5474

External(Wall(Area 152.6 2075.36
Window(Area 24.6 2300.1
Alter(Wall 15.1 205.36
Alter(Window 0 0
Rear(Wall 6.9 93.84
Rear(Window 3 280.5
Floor(Area 139.6 1898.56
Door 5.2 486.2

12.8 KW
Tower Roof(Area 26.5 901

External(Wall(Area 44.1 599.76
Window(Area 20 1870
Tower(Wall 150 2040
Tower(Window 0 0
Floor(Area 26.5 360.4
Door 2.6 243.1

6.0 KW
Summary Heat(Loss
Ventilation(heat(loss 47.3 KW
Nave 31.3 KW
South(Aisle 9.4 KW
North(Aisle 12.8 KW
Tower 6.0 KW

Heat%requirement 106.9 KW


